
 

 

Ad Hoc School Board Advisory Support Committee 

Scope of Work 

• Solicit feedback from current advisory committee members about their experience 

• Review the Advisory Committee Handbook and process for orienting new committee 

members 

• Make recommendations for how to improve recruitment and retention and increase 

diversity of advisory committee members 

• Develop a process for the School Board to interact and engage with advisory committees 

to cultivate a shared vision and goals 

• Consider if any additional advisory committees are needed 

• Develop 2-3 SMART goals to support each of the ad hoc committee's recommended 

outcomes 

 


