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Essential Questions

1. What do formative KPIs suggest about the
trajectory of student outcomes toward the end 
of the school year?

2. In what areas is ACPS seeing progress in equity 
indicators? In what areas do inequities persist?

3. How are these data used within the organization 
to advance continuous improvement efforts 
and creating alignment? 
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Systemic 
Alignment
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Areas of Focus for SY 22-23
• Social Emotional and Academic Learning Recovery

• SEAL Lessons Daily PreK-12

• Literacy Grades K-4

• Addressing Unfinished Learning in Math K-12
• Hispanic Males

• Academic Enrichment and Advancement
• Early Warning System
• Internships, Externships, and Workforce 

Development

• Staff Wellness and Growth

• Targeted and enhanced 
recruitment

• Career growth and pipeline 
opportunities

• Staff wellness program

• Middle School Educational Experience

• Scheduling

• Math Pathways

• Middle School Transitions 
(Grades 5-6 & 8-9)
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Areas of Focus for SY 22-23
• Early College

• Course Sequencing
• Program Development

• Talented and Gifted
• Identification Process
• Service Model
• Update Local Plan for the Gifted

Also Continuing Work from SY 20-22:

• Continued SST Support Expansion

• Strategic Plan Implementation

• Policy Equity Audit

• Implementation of Student with 

Disabilities Plan

Continuous Improvement in KPI Disparities

• Suspensions of Black Male, Black 

Female, Hispanic Male students

• Chronic Absenteeism for Hispanic and 

Black Students
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Framework
Implementation Structure
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Formative Monitoring
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Representation Index

1.0 = equitable representation
Transparent background = roughly equitable
More saturated colors = larger inequities
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2022-23 Mid-Year - Representation Index



EQ
U

ITY-FO
CU

SED

ALEXANDRIA CITY PUBLIC SCHOOLS | 2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

2022-23 Mid-Year - Representation Index
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2022-23 Mid-Year - Outcomes
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Moving Forward

● Data-based inquiry and learning 
to inform continuous improvement

● Incorporation of learning into 
department and school 
improvement planning processes

● Develop three- year KPI trends
through an equity lens within the 
Equity for All Dashboard
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Questions?
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