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DRAFT Timeline for Development 
 

February 28, 2019 
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Strategic Planning 
• Current strategic plan, “ACPS 2020”, slated to 

end after school year 2019-2020 

• Revised strategic plan scheduled to go in 
effect July 1, 2020 

• Strategic planning aligns with ACPS Board 
policy, AF - Comprehensive Plan, which 
implements the Code of Virginia’s 
requirement (§ 22.1-253.13:6) 

https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/af.pdf
https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/af.pdf
https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/af.pdf
https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/af.pdf
https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/af.pdf
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Guiding Principles 

1. Use ACPS 2020 as the foundation for the next 
strategic plan 

2. Conduct strategic planning through an equity lens 

3. Ensure diversity (i.e. race, gender, socioeconomics) 
across stakeholders in planning and feedback 

4. Ensure representation (i.e. Districts A, B, C) across 
stakeholders in planning and feedback 

5. Maintain transparency throughout process 
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Summary of Future Activities 
• School Board meeting 

• Steering committee identification 

• RFP development and vendor selection 

• Strategic Planning Committee application and 
selection 

• Data and literature review 

• Strategic planning & community engagement 

• Draft plan and public hearing 

• Plan revisions and final approval 
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2 weeks Identify Steering Committee 

Develop RFP 2/11-3/1 3 weeks 

Release RFP 3/1-4/5 5 weeks 

Review 

Proposals 

Presentations and 

Final Selection 

Develop Strategic Planning 

Committee Applications 

3/1-3/15 

Strategic Planning 

Committee Interviews 
4/29-5/24 4 weeks 

Negotiations/ 

Sign Contract 
5/6-5/17 2 weeks 

Review Strategic Planning 

Committee Applications 

4/22-5/3 

4/5-4/12 1 week 

3/1-3/15 2 weeks 

4/8-4/26 2 weeks 

2 weeks 

February March April May 

Release  

RFP 
Award  

Contract 

 
 Finalize Strategic  

Planning Committee 

SY 2018-19 

Accept Strategic Planning 
Committee Applications 3/15-4/5 3 weeks 

Timeline of Activities – SY 2018-19 
Meet with Board 2/28 
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1st Full Committee 

Meeting 

Kick-Off Meeting Early June 

September 

Data  & Literature 

Review 

Strategic Planning & 

Community 

Engagement 
September-December 

Draft Plan to Board 

3 Months June-August 

January-February 

Plan Revisions March-April 

Plan Implementation 

May-June 

Strategic Planning & Community Engagement Draft Plan to Board 

February March April May June January December November October September August July SY 2019-20 

Plan Revisions Data Review Final Plan 

July June 

4 Months 

2 Months 

2 Months 

Final Approval 2 Months 

Timeline of Activities – SY 2019-20 

Public Hearing February 
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Strategic Planning 
• The Board will receive periodic updates as 

details are confirmed to include: 

 

Spring- 

Summer  

2019 

• Confirmation of Strategic Planning Committee 

• RFP and vendor selection 

 

Fall- 

Winter  

2019 

• Strategic Planning & Community Engagement 

• Draft Plan 

Spring  

2020 

• Public Hearing 

• Plan revisions incorporated 

• Final Plan presented for Approval 
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Superintendent School Board 
Cindy Anderson, Chair 
Veronica Nolan, Vice Chair 

Meagan L. Alderton 
Ramee A. Gentry 
Jacinta Greene 
Margaret Lorber 

Michelle Rief 
Christopher A. Suarez 
Heather Thornton 

Dr. Gregory C. Hutchings, Jr. 
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Gregory C. Hutchings, Jr., Ed.D. 

Superintendent of Schools 

gregory.hutchings@acps.k12.va.us  

mailto:gregory.hutchings@acps.k12.va.us

