Attachment 2: Summary Chart
FY 2019-2028 Superintendent's Adjusted Proposed CIP

Site Capacity Program 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Grand Total
Capacity Planning Capacity Planning 1,400,000 1,400,000
Design, Project Management & Other Soft Costs 8,917,042 8,917,042
Douglas MacArthur OPEN
Construction of Renovation & Capacity 44,585,211 44,585,211
Design, Project Management & Other Soft Costs 7,494,774 7,494,774
George Mason OPEN
Construction of Renovation & Capacity 18,736,935 19,588,614 38,325,548
Design, Project Management & Other Soft Costs 5,756,558 5,756,558
Cora Kelly
Construction of Renovation & Capacity 28,782,791 28,782,791
Soft costs for a new high school 5,150,000 15,387,494 20,537,494
High School OPEN
Hard costs for a new high school 103,712,469 103,712,469
Funds fi locatabl i theri diat
Swing/Flexible Capacity Space unds forrelocatables, Swing space or otherimmediate| 41 593 835 11,593,835
capacity needs
Transportation Facility Upgrade transportation facility 6,710,000 OPEN 6,710,000
West End School Construction of Renovation & Capacity 4,569,080 OPEN 4,569,080
Property Acquisition Funds for property acquisition 30,000,000 30,000,000
Design, Project Management & Other Soft Costs 5,775,000 5,775,000
Swing Capacity and New School OPEN
Construction of Renovation & Capacity 54,450,000 54,450,000
New School Design, Project Management & Other Soft Costs 9,086,715 9,086,715
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Variance from Task Force Recommended Specifically for Schools® FY 2019-2027 Only
Variance from Task Force Recommended Excluding Joint Land and Planning3 FY 2019-2027
Yncludes all capacity projects as recommended by the Task Force with contingency added based on percentages recommended in the Task Force's Facilities CIP B for contingency of projects. It does not assume that any planning or land acquisition dollars were specifically
recommended for ACPS use, though these funds were recommended to be split between the entities as needed.

*Shows variance from total Superintendent's Proposed to Task Force's recommendation specifically for ACPS.

*Because planning and property acquisition dollars are to be allocated for both City and Schools facilities projects, this shows variance of Superintendent's proposed projects excluding planning and property acquisition, with the Task Force's recommendation specifically for
ACPS.

Please note that all projected open dates are dependent on project scope and schedule and are subject to change.



