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ACPS 2020 Strategic Plan Goals 

• Goal 1 – Academic Excellence and 
Educational Equity: Every student will be 
academically successful and prepared for life, 
work, and college.  

• Goal 2 – Family and Community 
Engagement: ACPS will partner with families 
and the community in the education of 
Alexandria’s youth.  

• Goal 3 – An Exemplary Staff: ACPS will 
recruit, develop, support, and retain a staff that 
meets the needs of every student.  

• Goal 4 – Facilities and the Learning 
Environment: ACPS will provide optimal 
and equitable learning environments.  

• Goal 5 – Health and Wellness: ACPS will 
promote efforts to enable students to be 
healthy and ready to learn.  

• Goal 6 – Effective and Efficient Operations: 
ACPS will be efficient, effective, and 
transparent in its business operations. 
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Changes to the Quarterly Report 
 

 Changes to the FY 2017 Capital Improvement Program (CIP) 
Third Quarter Report Presentation:                                                                    

                   -Presented quarterly report changes to the School Board on May 11, 2017  

 

 Format Changes: 

         Convey a consistent visual message from ACPS Finance and                                                             

           ACPS Facilities to the School Board 

          Outline progress on ALL CIP Projects not just a select few 

                -Updated Cover Sheet 

                   -Created consistent Graphics and Tables 

                   -Alphabetized project sites for ease of use  

 Content Changes:  
             Highlight Successes  

           Provide greater clarity and transparency into the CIP 

           Consistent with Alexandria City CIP Quarterly Report Content 

                  -Added Project Status Review Table 

                  -Added Quarterly Highlights Page  

                  -Expanded Financial Summary 

             

Q3 Project Status Number of Projects 

Initiation 33 

Planning/Design 14 

Implementation 36 

Pending Close 4 

Close Out 16 

Grand Total 103 
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Q3 Quarterly Report Financial Summary 
 

Progress From Q2 to Q3:  

        Total CIP Expenditures and/or Commitments through Q2 = +   $9,957,815 

         Total CIP Expenditures and/or Commitments through Q3 = + $11,113,016 

                                                                             Delta from Q2 to Q3  = +   $1,155,202  

Financial Summary  
           Total CIP Expenditure and/ or Commitments through Q3 (Breakdown of $11,113,016): 
           Q3 End CIP Expenditures = $5,613,779, up  +$479,590 from Q2    
           Q3 End CIP Outstanding Invoices = $568,463, down  -$135,232 from Q2 
           Q3 End CIP Open Purchase Orders = $4,930,775, up +$810,844 from Q2 
  
           The top three CIP Expenditures and Commitments through Q3 end are: 

• Patrick Henry (Procurement and Design)  = $2.48M 
• School Buses and Vehicles (Purchase) = $1.75M  
• Matthew Maury (Playground Revitalization Pre/Post-Construction) = $1.16M  
 

           The remaining CIP Budget Balance to Year End  = $97,561,633 
• $44.8M of the remaining $97.5M is scheduled for the design & construction of Patrick Henry 
• $37.9M of the remaining $97.5M is scheduled for the retrofit of West End Elementary  

 
$97,561,633 (CIP Budget Balance to Year End) 
-$44,809,393 (Patrick Henry Balance) 
-$37,937,975 (West End Elementary Balance) 

            $14,814,265  Remaining Budget Balance To Year End on all other CIP Projects   
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Long Range Educational Facilities Plan 
• The School Board approved the High School 

Educational Specifications in the beginning of Q3  

• First Long Range Educational Facilities Plan (LREFP) 
Work Group Kick-Off meeting for continued work on 
Phase II 

• Work Group met to review enrollment projections and 
ACPS capacity at the high school and Pre-K level 
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Patrick Henry PK-8 School 
 

• DSUP Approval:  

Conceptual plans with Development Special Use 
Permit (DSUP) conditions were unanimously                                   
approved by the Planning Commission and 
Alexandria City Council during Q2, team 
continued working with the city on comments 
during Q3 

• Value Engineering and GMP :  

ACPS Facilities Project Managers and the City of 
Alexandria Design Review Team continued work 
with the Architect and Construction Manager to 
complete the Construction Documents phase of 
the project including the start of Value 
Engineering discussions to ultimately arrive at 
the GMP 

• Early Release Package:                                      
Facilities worked on early release GMP with City, 
Architect and CM 

Schematic Design Rendering by Mosley Architects 
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New West End School 
 

• Extended Review Period:                                      
ACPS completed the Assessment and Feasibility 
Study with preliminary cost estimated with soft 
and hard costs   

• Concept II Submission:                                       
ACPS worked closely with the City to understand 
the site and existing office building constraints; 
identified opportunities to best retrofit the 
building into an elementary school as well 
identified the scope of work required for a 
Concept II Submission to the city for review 

• PM and Design Build Procurement:  

Facilities worked on the RFQ and RFP for 
procuring project management, design, and 
construction services 

• Building Purchase:                                               
ACPS moved forward with the purchase of the 
office buildings in Q4 FY 2017 followed by the 
RFP release for construction 
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Retrofitting for Co-Located Pre-K Center  
 

• Funding Transfer:                                                       
*Facilities and Finance worked to obtain School   
Board approval,  execute funding transfer, and 
coordinate with the City to finalize the Central 
Preschool design/construction budget   

        *Planned to start in Q1 of FY 2018 

 

 

• Project Scoping Session:                                                       
A project scoping meeting was held at John 
Adams ES with ACPS Central Preschool 
project stakeholders and a preliminary 
project schedule was created 
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James K. Polk and T.C. Williams Relocatables  

James K. Polk: Site Plan 

 

 

TC Williams: Floor Plan 

 

 

TC Williams: Site Plan 

 

 

James K. Polk: Floor Plan 
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Matthew Maury Playground Revitalization 
 
 

• Ribbon Cutting Ceremony:  

        The Ribbon Cutting Ceremony took place in 
April 2017 

 

• Punch List:                                                                        
The Punch List walk through was 
completed after substantial completion   

• Substantial Completion:  

Playground project work reached 
substantial completion during the third 
quarter 
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John Adams Parking Lot Project 

 

• Phase I Re-Bid:                                                          
The project was competitively re-bid 
during the first quarter of FY 2017 and a 
portion of the Phase I construction began 
over the winter break with the 
installation of sidewalks 

 

 

• Phase II Work:                                                          
ACPS began Phase II work with the 
consultants and contractor in Q3.   
Included utility relocation and finishing 
Phase I tasks.  Construction of lighting, 
handicap spaces, and parallel parking 
spaces took place in Q4   
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ACPS System Wide Projects 
• George Washington Building Envelope 

Repair:                                                     
Design work for this project including 
work on stone panels, leaking seals 
around windows and brick pointing on 
various facades 

• George Washington Kitchen 
Renovation:                                           
Design documents for the kitchen 
portion were further developed during 
the third quarter; construction is 
anticipated for fourth quarter.       
Reconfigured the layout of the kitchen,        
cafeteria, and service area for greater        
efficiency and updated furniture and         
equipment  

• Charles Barrett Roof Replacement:                                                          
Contract signed in Q3.  Demolition work 
is required to be completed while the 
building is unoccupied; construction is 
scheduled for the summer of 2017 
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T.C. Williams Stadium Design 
• Modernize the Stadium :                                                          

The design work for the updated stadium         
is expected to be in-line with other 
academic sporting facilities across 
Northern Virginia; improvements will 
provide our High School with a state of 
the art environment to support athletics 

 

• Community Engagement Meeting:                                                     
Community engagement meetings were 
held in third quarter   

 

• DSUP Process:                                                          
Will finalize specific design options and 
initial project submission to the City of 
Alexandria as part of the DSUP process 
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Questions? 
Elijah Gross 

Director of Planning, Design and Construction 

elijah.gross@acps.k12.va.us 

703-619-8294, ext.1258 

mailto:elijah.gross@acps.k12.va.us

