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OCTOBER 25
2016

NOVEMBER 18 
2016

DECEMBER 13
2016

JANUARY 6                                     
2017

3-Hour School Board 
and Superintendent 

Session  

2-Hour  
Leadership Session 

3-Hour School Board 
and Superintendent 

Session  

2-Hour  
Leadership Session 

OCTOBER - Leadership 
Overview of Previous Board Governance Training 
Overview of Concerns and Scope of Work 
Discussion of Board/Superintendent Relations 
Overview of Board Operating 
Preparation for November School Board Retreat 

NOVEMBER - Board 
Review of Effective School Boards 
Discussion of Board Member Roles and Responsibilities 
Role of the School Board Related to Student Achievement 
Open Discussion 
 

DECEMBER - Leadership 
Overview of School Board Retreat 
Discussion of Concerns 
Discussion of Basic Board Training 
Preparation for January School Board Retreat 

JANUARY - Board 
Board Training 101 - What is Boardmanship and How 
School Board Operate 
Overview of Parliamentary Procedure 
Overview of Board Operating Procedures Areas to 
Develop 
Discussion of Communication Procedures  
Discussion of Request for Information  
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3-Hour School Board 
and Superintendent 

Session  

2-Hour  
Leadership Session 

2-Hour  
Leadership Session 

3-Hour School Board 
and Superintendent 

Session  

February 3
2017

FEBRUARY - Leadership 
Overview of School Board Retreat 
Overview of Timeline 
Discussion and Review of Progress 
Discussion of Draft Board Operating Procedures 
Discussion of Board Assessment and Evaluation Document 
Preparation of March School Board Retreat 

April 
2017

March 16
2017

MARCH - Board 
Review of Timeline and Progress 
Overview of Board Governance 
Review of Draft Board Operating Procedures 
Continued Discussion of Board Operating Procedures 
Overview of Board Assessment  
Discussion of Board Assessment Document 

APRIL - Leadership 
Overview of School Board Retreat 
Overview of Board Operating Procedures Document 
Overview of Board Assessment Document 
Preparation for May School Board Retreat 

May
2017

MAY – Board 
Finalize Board Operating Procedures 
Finalize Assessment Document 
Next Steps for School Board Governance 
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 Future

FUTURE – Considerations 
Launch Board Assessment Document 
Compile and Review Results of Board Assessment 
Define Strategies to Address Deficiencies and Celebrate Successes 
Monitor Assessment Strategies 
Determine Onboarding New School Board Candidates and Members 
Streamline School Board Calendar and Agenda 
Conduct Workshop for New School Board Candidates 
Conduct New School Board Member Orientation – Every 3 Years 



 

 

Mission Every student succeeds: Educating lifelong learners and inspiring 
civic responsibility. 
 

Vision Our students achieve at high levels, are well-rounded, critical 
thinkers, and have a passion to learn. 
ACPS has an engaging and collaborative climate that promotes 
ethical behavior and values diversity. 
ACPS is a vital part of the fabric of our community, and Alexandria 
residents and businesses take pride in our schools. 
 

Principles We Believe In Educational Excellence  
We Believe In High Achievement for All  
We Believe In a Culture of Collaboration  
We Believe In Continuous Improvement and Accountability  
We Believe In Environmental Stewardship 

Goals 1. Academic Excellence and Educational Equity: Every student 
will be academically successful and prepared for life, work, 
and college. 

2. Family and Community Engagement: ACPS will partner with 
families and the community in the education of Alexandria's 
youth. 

3. An Exemplary Staff: ACPS will recruit, develop, support, and 
retain a staff that meets the needs of every student. 

4. Facilities and the Learning Environment: ACPS will provide 
optimal and equitable learning environments. 

5. Health and Wellness: ACPS will promote efforts to enable 
students to be healthy and ready to learn. 

6. Effective and Efficient Operations: ACPS will be efficient, 
effective, and transparent in its business operations. 

 

 

 



Developed by :     3‐16‐2017 

 
Alexandria City Public Schools 

 

Roles of School Division for Effective Governance

 

Strategic Role
•School Board and Superintendent
•Big Picture (50,000 feet view)
•Setting the Strategic Climate
•Establishing a 3-year Plan
•Distric-wide Goals
•Communication of Vision and Plan with Community
•Monitor progress of Stategic Plan

Tactical Role
•Superintendent and Admintration Team
•10,000 foot view
•One Year Plan - Consistent with 3-year Strategic Plan
•Focus on Parents, Students, and Staff
•Creation and Deployment of Action Plans to Meet 
Strategic Charge set by School Board

Operational Role
•Adminstrators and Staff
•Ground Level...The Front-Line
•Daily, Weekly and Monthly horizon
•Detailed Structure
•Refines and Adjusts plans so that Improvement Will Result

Su
pe

rin
te

nd
en

t 
Ad

m
in

ist
ra

tio
n 

Superintendent 
Adm

inistration 














	Time line Detail
	Mission, Principals, Strategic Goals
	3 Essential Roles to Every School System
	Good Governance Article

