Memorandum

TO: ACPS School Board Policy Committee
FROM: Matt Smith, Policy Services Consultant
DATE: April 18, 2024

SUBJECT: Proposed Policy Revisions

Staff are proposing revisions to the following policies:

GBO - Virginia Retirement System

GCBA - Staff Salary Schedules

GCBC - Staff Fringe Benefits

GCBEA - Leave Without Pay

IGBH - Alternative School Programs

IGBH-R - Alternative School Programs Regulations
LEA - Student Teaching and Internships

LEA-R - Student Teaching and Internships Regulations

These policies have been revised to align with the ACPS Policy Style Guide, aligned with the
VSBA model policy and the Code of Virginia, and reviewed by the Equity Audit Team, ACPS
staff members, and the Senior Leadership Team

Revision Summaries
GBO - Virginia Retirement System
e 5-yearreview
e Standard changes
e VSBA model policy alignment

GCBA - Staff Salary Schedules
e 5-yearreview
e Standard changes
e Replaced ‘salary schedule’ with ‘salary scales’

GCBC - Staff Fringe Benefits
e 5-yearreview
Standard Changes
VSBA Model Policy assignment
Removed the term ‘fringe’ as benefits are a core element of staff compensation

GCBEA - Leave Without Pay
e Meaningful discrepancies between ACPS policy and the VSBA model policy discovered
as part of the policy audit
e Code alignment



https://drive.google.com/file/d/1dyr2pcLb5Mr1uHlLhmokswT9FFtXybFA/view?usp=drive_link
https://drive.google.com/file/d/1wItE7pUaX2UESxhS08g_IIbuUk8jjJDr/view?usp=drive_link
https://drive.google.com/file/d/1oCU9QD8NFUtQqCo7T3-ryYwxBqkQp7-_/view?usp=drive_link
https://drive.google.com/file/d/1Amn7M40aI0DrlDSkco4ksq8sRY_hKWQ9/view?usp=drive_link

e Added breadcrumbs to Staff Leaves and Absences
e Removed content redundant with the regulation

IGBH - Alternative School Programs
IGBH-R - Alternative School Programs Regulations
e 5-year review
e Standard changes
e VSBA model policy alignment
e New accompanying regulation
o Moved proposal process and details from policy
o Added a monitoring and revisions process to support evaluation plan

LEA - Student Teaching and Internships

LEA-R - Student Teaching and Internships Requlations

Revision reason: 5-year review

ACPS Policy (no VSBA model)

New regulation

Clarified that HR consults with Student Services and Principals in placements



https://drive.google.com/file/d/1b6_ndApYgvBZ8ndk39Y923Klfo-RU0Gm/view?usp=drive_link
https://drive.google.com/file/d/1Pul82jjhxzZhUKL0TdNLgUObpkDN8AmR/view?usp=drive_link
https://drive.google.com/file/d/11uwQAApe1oYeTxI33NAVqorouq8qk-CT/view?usp=drive_link
https://drive.google.com/file/d/16dGIVaDe_viGDj8RVJNLvPtPq4PShGVm/view?usp=drive_link

