
 
       
       Date: February 21, 2019 
     
       For ACTION             X 
  
       For INFORMATION      
 
       Board Agenda:  Yes     X 
                                                                                                              No        
 
FROM: Dominic B. Turner, Acting Chief Financial Officer 
  Robert Easley, Acting Director of Budget and Financial Systems 
             
THROUGH:   Dr. Gregory C. Hutchings, Jr., Superintendent of Schools 
 
TO:    The Honorable Cindy Anderson, Chair, and Members of the Alexandria City School 

Board 
 
TOPIC:   Motion to Adopt the FY 2020 Approved Combined Funds Budget 
 
BACKGROUND:  The attached motion to adopt the FY 2020 Approved Combined Funds 
Budget incorporates the School Board’s additions and deletions as well as the Superintendent’s 
recommended budget adjustments to the Proposed FY 2020 Combined Funds Budget as 
presented on January 10, 2019. The adjustments included in the attached motion result from 
Board discussions held during the January 17, January 24, and February 14, 2019 budget work 
sessions as well as staff review of updated expenditures and program requirements.  The 
School Board reviewed the list of additions and deletions at the final work session on February 
19, 2019. 
 
Operating Fund: 
 
School Board members broadly supported the following adjustments to the Superintendent’s 
Proposed Budget:      
 

1. Increase fees for Non-FARM students to attend Summer Language Academy:  

 $13,200 Revenue Increase 
2. Extend the RP Coordinator’s contract from 11 months to 12 months:  

 $15,000 Expenditure Increase 
3. PK-8 Principal Scale: 

 $10,000 Expenditure Reduction 
4. Eliminate new AP for Early College:  

 $136,300 Expenditure Reduction 
5. Eliminate new Mechanic for Pupil Transportation:  

 $75,194 Expenditure Reduction 
6. Reduce Enrollment Reserve: 

a. $306 Expenditure Reduction 
7. Delete 1.0 FTE SPED Teacher at Cora Kelly  

a. $0 Expenditure Change 
b. Error on staffing chart. 

8. Delete 2.0 FTE SPEC ED AUTISM TCHR at James Polk 
a. $0 Expenditure Change 
b. Error on staffing chart 

9. Increase Custodial Services at Patrick Henry 
a. $220,000 Expenditure Increase based on current contract. 

10. Add 1.0 Psychologist Cora Kelly 
a. $0 Expenditure Change 
b. Error on staffing chart. 



 
 
 
 
 
Grants and Special Projects Fund: 
 
There are no changes to the proposed FY 2020 budget at this time.  

 
School Nutrition Services Fund: 
 
There are no changes to the proposed FY 2020 budget at this time. 
 
Summary of Combined Funds Budget: 
 
After these adjustments, the FY 2020 Combined Funds Budget includes the following: 

 Total revenues and other financing sources of $305,700,939, which represents a 4.0% 
increase over the FY 2019 Final Budget. 

 The City Appropriation to schools for FY 2020 totals $232,300,641, an increase of 3.8% 
over the FY 2019 amount. 

 Total expenditures of $311,425,163 which represents an increase of 3.9% over the FY 
2019 Final Budget. 

 A planned use of Operating Fund balance totaling $5,724,224.  

 FTEs for FY 2020 total 2,587.56 an increase of 2.52 FTE or 0.1% over FY 2019.   
 
Fee Schedules: 
 
School Board Policy JN:  Student Fees, Fines and Charges, requires the School Board to 
authorize changes to the ACPS fee schedules.   
 
Implicit in the adoption of the FY 2020 Combined Funds Budget is the approval of the fees 
contained in the Tuition, Course and Food Service Fees schedule, which establish tuition 
charges, fees and fines for: 

o Regular Day School (for General Education and Special Education) 
o Extended Learning Opportunities 
o Summer Learning 
o Adult Education 
o Orchestra and Band 
o Physical Education 
o Clubs, Classes and Organizations 
o Miscellaneous Student Fees 
o School Meals 
o Facility Use Fee Schedule 

 
RECOMMENDATION:  The Superintendent recommends that the School Board Adopt the FY 2020 
Combined Funds Budget as attached. 
 
 
CONTACT PERSON:  Dominic B. Turner, Acting Chief Financial Officer, 703-619-8041 
 
ATTACHMENTS: 

1. Motion to Adopt the FY 2020 Approved Combined Funds Budget 
2. Updated Fund Statements 
3. Tuition, Course and Food Service Fee Schedule 
4. Facilities Use Fee Schedule         

                          


