
Ad Hoc School Board Advisory Support Committee 

Scope of Work 

 

• Review the ACPS Advisory Committee Handbook, School Board policies governing advisory 

committees (BCE, BCF, BCF-R, BCFB, and BCFC), and the bylaws of each of our six advisory 

committees to understand current operating procedures 

• Review the current membership rosters for the six advisory committees and the process for 

identifying and orienting new members  

• Solicit feedback from current and former advisory committee members about their experience 

• Deliberate how to improve recruitment and retention and increase diversity of advisory 

committee members 

• Deliberate how the School Board can enhance interaction and collaboration with advisory 

committees to advance the vision and goals outlined in the ACPS Strategic Plan 

• Consider if any additional advisory committees are needed 

• Develop 2-3 strategies to support each desired outcome and submit recommendations to the 

School Board by December 2021 

 

 

 

 

 


