Agenda
City Council/School Board Subcommittee
April 29, 2024
5:00 p.m.
City Hall — Council Workroom

In-Person with Zoom Access

URL: https://zoom.us/webinar/register/ WN_9dl_RBcqTuamM-I12MvelQ

(Links to this meeting are posted on the City and ACPS Websites)

Goal: Through shared operations, City Council and the School Board will collaborate to achieve
economic efficiencies while serving to improve student performance and resident services.
Based on responses from the School Board and City Council Members on May 15, 2023

I.  Approval of February 26, 2024 Meeting Summary (attached)

II.  Major Projects:
a. High School Project
b. Facility Assessment/CIP Planning
c. Early Childhood Education
e Out of School Time
Budget Update
Shared Operations
Amazon/VA Tech
Safety and Security
Collective Bargaining
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III.  Other
a. Minnie Howard Pool Operations

Upcoming Meetings

e Monday, May 20, 2024 CC/SB Subcommittee — City Hall, Council Workroom
e Monday, June 24, 2024 CC/SB Subcommittee - ACPS

Individuals with disabilities who require assistance or special arrangements to participate
in the City Council/School Board Subcommittee meeting may call the City Manager’s Office at
703-746-4300 (TTY/TDD 838-5056). We request that you provide a 48-hour notice so that
the proper arrangements may be made.


https://zoom.us/webinar/register/WN_9dl_RBcqTuamM-II2MveJQ

