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Identify Steering Committee 

Develop RFP 2/11-3/8 4 weeks 

Release RFP 3/8-4/5 4 weeks 

Review 

Proposals 

Presentations and 

Final Selection 

Develop & Translate Strategic 

Planning Committee Applications 

4/5 

Finalize Strategic Planning 

Committee & Notification 
5/20-5/24 

Negotiations/ 

Sign Contract 
5/6-5/17 2 weeks 

Review Strategic Planning 

Committee Applications & 

Make Selections 

4/22-5/3 

4/8-4/12 1 week 

3/1-4/5 

5/6-5/17 2 weeks 

2 weeks 

February March April May 

Release  

RFP 
Award  

Contract 

 
 Finalize Strategic  

Planning Committee 

SY 2018-19 

Accept Strategic Planning 

Committee Applications 4/8-4/30 3 weeks 

Timeline of Activities – SY 2018-19 
Meet with Board 2/28 & 3/7 

5 weeks 

1 week 

Updated 3/29/2019 
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1st Full Committee 

Meeting 

Kick-Off Meeting Early June 

Late August 

Data Review 

Community 

Engagement September-December 

Draft Plan to Board 

3 Months June-August 

January-February 

Plan Revisions March-April 

Plan Implementation 

May-June 

Community Engagement 
Draft Plan to Board 

February March April May June January December November October September August July SY 2019-20 

Plan Revisions Data Review Final Plan 

July June 

4 Months 

2 Months 

2 Months 

Final Approval 2 Months 


