Alexandria City Public Schools

Equity Policy Audit:
School Board Committee
Meeting
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Our Equity
Audit Team

Paula Johnson, Ph.D. - IDRA EAC-South Director

Terrence Wilson, J.D., MPA — IDRA Regional Policy &
Community Engagement Director

Jasmine Bowles, M.S.Ed. — Equity Consultant

Dr. Michelle Rief — ACPS School Board Member
Christopher Suarez — ACPS School Board Member
Dr. Julie Crawford — Chief of Student Services & Equity

Kennetra Wood — Executive Director of Equity &
Alternative Programs

Jennifer Abbruzzese — Director of Policy & Board
Initiatives

Cheryl Robinson — Cultural Competency Coordinator

Lexus Whitfield & Toluwani Roberts — ACPS Equity
Residents
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Project Purpose

Review current School Board policies to:

e Ensure each policy aligns, guides, and supports educational
equity and the Strategic Plan.

e Specifically identify root causes of disparities.

e Focus onthe most marginalized populations to ensure equity
for all.

e Uncover and revise policies that thwart the success of
historically marginalized groups.

e Dismantle current systems that are barriers to student success.
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School Board Committee

Responsibilities:

e School Board Chair periodically recommends three
Board Members for appointment to serve during next
rotation

e Performs in-depth policy review through an equity

ens and attends monthly meetings
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e Recommends revisions and presents to full Board for
review/ approval
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Committee Review Process

® Review policies

@ Discuss & consider stakeholder feedback
o ACPS/IDRA Audit Team

O Focus groups

WORK IN

e Develop revisions - PROGRESS

o Additional rounds of discussion & feedback

e Refine proposals and advance to Full Board
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Discipline & Conduct Policies

Policy JEC & Regulation JFC-R: Student Conduct

Policy JECA: Teacher Removal of Students from Class

Policy JECB: Sportsmanship, Ethics and Integrity
Policy JECF/JFCI & Regulation JECF-R/JFCI-R: Alcohol and Other Drugs in

Schools

Policy JECH/GBEC: Tobacco-Free School for Staff and Students

Policy JECE: Gang Activity or Association

Policy JFG: Search and Seizure
Policy JGD/JGE & Regulation JGD-R/JGE-R: Suspension & Expulsion
Policy JGDA & Policy JGDB: Disciplining Student with Disabilities
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https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/JFCF-JFCI.pdf
https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/JFCF-R_JFCI-R.pdf
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https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/jfch.pdf
https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/jfce.pdf
https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/jfg.pdf
https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/JGD_JGE.pdf
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https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/jgda.pdf
https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/jgdb.pdf
https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/jgdb.pdf
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Revision

Policies:

Policy JECA: Teacher Removal of Students
from Class

Policy JECB: Sportsmanship, Ethics and
Integrity

Policy JECH/GBEC: Tobacco-Free School
for Staff and Students

Policy JECE: Gang Activity or Association

Policy JEG: Search and Seizure

Policy JECF/JFCI & Regulation JFCF-
R/JECI-R: Alcohol and Other Drugs in
Schools

Policy JEC & Regulation JEC-R: Student
Conduct

ALL WRITE ROUND ROBIN

1.Each Policy 10 min.

2. Think time

3.Revisions in Google Doc
4.Switch and Repeat
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Office of the
School Board
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Next Steps

December 15, 2021 Committee Meeting

e Finish current group of discipline and conduct policies (if
needed)

e Begin review of next group of Tier | policies (student
placement)

Office of
Z7Y N IDRA
Alternative Programs

EAC-South




Alexandria City Public Schools

Questions?

Executive Director of Equity and Director of Policy

Alternative Programs and Board Initiatives

Kennetra.wood@acps.k12.va.us policy@acps.k12.va.us

Superintendent School Board

Dr. Gregory C. Meagan L. Alderton, Chair Cindy Anderson Margaret Lorber Christopher A. Suarez
Hutchings, Jr. Veronica Nolan, Vice Chair Ramee A. Gentry Michelle Rief Heather Thornton
Jacinta Greene
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