BOARD MEMO

Date: November 2, 2023
For ACTION _x__
For INFORMATION

FROM: Michelle Rief, Chair, Alexandria City School Board
TO: Members of the Alexandria City School Board
TOPIC: Joint City Council/School Board School Law Enforcement Partnership

(SLEP) Subcommittee

ACPS 2025 STRATEGIC PLAN GOAL:
Goal 1: Systemic Alignment

Goal 3: Student Accessibility and Support
Goal 4: Strategic Resource Allocation

Goal 5: Family and Community Engagement

FY 2024 BUDGET PRIORITY:
CASEL Social Emotional Learning Competencies
Student Connection and Attendance

SY 2023-2024 FOCUS AREA:
Target Chronic Absenteeism
Restorative Practices Supports

SUMMARY

On June 1, 2023 the School Board approved the creation of a Joint City Council/School
Board School Law Enforcement Partnership (SLEP) Subcommittee composed of two
members of the City Council appointed by the Mayor and two members of the School
Board appointed by the Chair. The Chair recommends the School Board approve the
following School Board members for appointment:

e Abdel-Rahman Elnoubi
e Jacinta Greene



BACKGROUND

At the February 27, 2023 Joint City Council/School Board work session, the School Law
Enforcement Partnership (SLEP) Advisory Group recommendations were reviewed and
discussed. City Council and School Board members determined that, in addition to
formally updating the School Resource Officer (SRO) Memorandum of Understanding
(MOU) to reflect the recommendations, the bodies would appoint a subcommittee to
consider additional SRO best practices for consideration in a future MOU.

The best practices will reflect the bodies’ mutual desire to promote a holistic approach
to school safety and security, with eyes on innovative program structures that lead to

positive impacts on school climate and safety. These recommendations will be shared
in a joint Council/School Board work session. Monthly meetings began in September
2023, targeting conclusion in December 2023 with a joint work session to follow.

RECOMMENDATION:
The Chair recommends that the School Board approve the appointment of Abdel
Rahman-Elnoubi and Jacinta Greene to the Joint CC/SB SLEP Subcommittee.

IMPACT:
The Joint CC/SB SLEP Subcommittee will develop recommendations to present to the
City Council and School Board at a future joint work session.

REFERENCES:

January 2023 SLEP Advisory Committee Recommendations

February 27, 2023 Interim Superintendent’'s SLEP Recommendations Feedback
June 1, 2023 Board Memo

CONTACT:
Dr. Michelle Rief, Chair
michelle.rief@acps.k12.va.us
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