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Alexandria City Public Schools 
Budget Transfer Report 

Fourth Quarter 
FY 2021 

The purpose of this preliminary budget transfer 
report is to allow the Board to monitor large budget 
transfers that shift funds across major expenditure 
groups as defined by the State Categories shown 
below.   
 
There are many factors that impact budget transfers 
from one year to the next, such as grant 
amendments and reconciliations, organizational 
changes, unforeseen expenditures, account code 
corrections, and allocations to schools of centrally 
budgeted items including positions.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A total of 267 budget transfers have been processed 
during the fourth quarter (Q4) of FY 2021, as shown 
in the table here.  
 
In this Q4 of FY 2021, the number of budget 
transfers decreased by 29.0 percent compared to 
the same quarter last year (Q4 FY 2020). Budget 
Office staff continue to work with schools and 
departments to perform regular budgetary reviews 
throughout the year in an effort to minimize 

the budget adjustments needed throughout the 
fiscal year.   
 
The following tables shows the distribution of 
budget transfers by quarter for FY 2014 through FY 
2021. 
 
 

PERIOD 
 

FY 
2018 

 

FY 
2019 

 

FY 
2020 

 

FY 
2021 

 
Q1 111 159 202 114 
Q2 144 154 180 104 
Q3 179 258 225 140 
Q4 297 300 132 267 
YTD Total 731 871 607 625 

 
 

PERIOD 
FY 

2014 
FY 

2015 
FY 

2016 
FY 

2017 
Q1 231 177 209 171 
Q2 236 178 186 135 
Q3 271 244 224 236 
Q4 589 376 443 376 
YTD 1,327 975 1,062 918 

 
Budget transfers must net to zero.  To measure the 
value of budget transfers, only one “side” (to or 
from) of the transaction is measured.  
 
A summary of the budget transfers greater than 
$25,000 processed during the Q4 of FY 2021 is 
shown in the table on the following pages.   
 
  

State Categories 
 
1 – Instruction 
2 – Administration, Attendance, and Health 
3 – Pupil Transportation 
4 – Operations and Maintenance 
5 – School Food Services and Other Non-
Instructional Operations 
6 – Facilities 
7 – Debt Service and Fund Transfers 
8 – Technology 
9 – Contingency Reserves 
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Details of the budget transfers meeting the reporting criteria are shown on the following pages.  

 



 

Page 3 
 

Alexandria City Public Schools 
Budget Transfer Report 

Fourth Quarter 
FY 2021 



 

Page 4 
 

Alexandria City Public Schools 
Budget Transfer Report 

Fourth Quarter 
FY 2021 



 

Page 5 
 

Alexandria City Public Schools 
Budget Transfer Report 

Fourth Quarter 
FY 2021 



 

Page 6 
 

Alexandria City Public Schools 
Budget Transfer Report 

Fourth Quarter 
FY 2021 



 

Page 7 
 

Alexandria City Public Schools 
Budget Transfer Report 

Fourth Quarter 
FY 2021 



 

Page 8 
 

Alexandria City Public Schools 
Budget Transfer Report 

Fourth Quarter 
FY 2021 



 

Page 9 
 

Alexandria City Public Schools 
Budget Transfer Report 

Fourth Quarter 
FY 2021 



 

Page 10 
 

Alexandria City Public Schools 
Budget Transfer Report 

Fourth Quarter 
FY 2021 



 

Page 11 
 

Alexandria City Public Schools 
Budget Transfer Report 

Fourth Quarter 
FY 2021 



 

Page 12 
 

Alexandria City Public Schools 
Budget Transfer Report 

Fourth Quarter 
FY 2021 



 

Page 13 
 

Alexandria City Public Schools 
Budget Transfer Report 

Fourth Quarter 
FY 2021 



 

Page 14 
 

Alexandria City Public Schools 
Budget Transfer Report 

Fourth Quarter 
FY 2021 

 


