
 
 

Alexandria City Public Schools 
School Board Facilitation Meeting 

January 28, 2019 
7:00 – 10:00 PM 

 
AGENDA 

 

60 min  Team of 10 and the Role of Superintendent and School Board 

15 min  Board Member Expectations of School Board Leadership 

60 min  Board Operating Procedures (includes podcasts, town hall meetings, complaint 
department)  

 

30 min  Superintendent’s Evaluation – Process and Instrument (expectations and outcomes 
instead of supervision) 

 

15 min  Strategic Planning Process 

 

 
 


