Date: March 22, 2018

For ACTION __ X

For INFORMATION

Board Agenda: Yes _x_
No

FROM: Jennifer Abbruzzese, Clerk of the Board & Policy Liaison
THROUGH: Lois F. Berlin, Ed.D., Interim Superintendent of Schools

TO: The Honorable Ramee Gentry, Chair, and
Members of the Alexandria City School Board

TOPIC: School Board Operating Procedures
SUMMARY:

First discussed in 2017, the School Board finalized revisions to its newly developed Board
Operating Procedures at the February 6, 2018 Board Retreat.

The School Board has expressed its desire to maximize the efficiency of its Board Meetings and
Work Sessions, and to centralize documentation of its practices and procedures. As part of that
goal, the Board is aligning provisions in the new operating procedures with subsequent
revisions to the following policies and regulation:

Policy BDB — Special Called School Board Meetings

Policy BDDE — Rules of Order and Bylaws

Regulation BDDH-R/KD-R: Procedures for Public Participation at Board Meetings
(A hyperlink to Policy BDDH/KD is included for reference.)

BACKGROUND:

The Code of Virginia § 22.1-253.13:7 requires that each local school board shall maintain and
follow up-to-date policies, and that all policies shall be reviewed at least every five years and
revised as needed. In addition, the Alexandria City School Board’s Policy BF provides that
policies will be reviewed at least every three years and revised as needed.

RECOMMENDATION:
The Superintendent recommends approval of the proposed School Board Operating Procedures.

IMPACT:

By developing a set of operating procedures to guide its work, the School Board ensures that its
practices are aligned to support excellence and high performance.

ATTACHMENTS:
School Board Operating Procedures

CONTACT:
Jennifer Abbruzzese, 703-619-8314


https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/bdb.pdf
https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/bdde.pdf
https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/BDDH-R_KD-R.pdf
https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Shared/documents/school-board-policies/BDDH-KD.pdf
https://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+22.1-253.13C7

