MINUTES
SCHOOL BOARD WORK SESSION
ALEXANDRIA CITY SCHOOL BOARD
March 21, 2024 (6:30 p.m.)

ROLL CALL
THE FOLLOWING WERE PRESENT AT THE WORK SESSION:

BOARD MEMBERS: Meagan Alderton
Tim Beaty
Kelly Carmichael Booz
Abdel-Rahman Elnoubi
Jacinta Greene
Christopher Harris
Tammy Ignacio (absent)
Ashley Simpson Baird
Michelle Rief

ALSO IN ATTENDANCE: Dr. Melanie Kay-Wyatt, Susan Neilson, Alexandra Bourdouane, Dr.
Victor Martin, Dr. Elizabeth Hoover, Matt Smith, Dr. Alicia Hart

Call the Work Session to Order

1. Meeting Called to Order by Chair Dr. Rief

Chair Rief called the meeting to order at 8:57 p.m. All members of the School Board were present
at the start of the meeting except for Ms. Ignacio who was absent.

Discussion Topics
2. Redistricting Work Session

Dr. Victor Martin, Executive Director of Student Support Teams; Dr. Alicia Hart, Chief
Operating Officer, and Matt Smith, Policy Consultant, presented to the Board redistricting policy
revisions related to student placements, staff placements, and transportation.

Adjournment

3. Adjourn
Chair Rief adjourned the work session at 11:08 p.m.

Dr. Michelle Rief, Chair Clerk/Deputy Clerk

These minutes were adopted at the DATE School Board Meeting.



