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Essential Questions

What constitutes the CIP?

What progress was made in the FY21 4th

quarter and FY22 1st quarter?

What funds are remaining at the end of 
FY21 and FY22?

What progress is anticipated for the FY22 
2nd quarter?
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What Constitutes the CIP?

3

Facilities
Curriculum 
(Textbooks)

Technology Transportation
Safety and 

Security

The ACPS CIP Program funds improvements for our Facilities, Textbooks, Technology, 
Transportation and Safety and Security upgrades.



FY21 4th Quarter Spending Progress
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FY22 1st Quarter Spending Progress
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Available Project Balance
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TOTAL FY 2021 BUDGET $161,803,615

LESS EXPENDITURES THROUGH Q4 (APRIL 2021-JUNE 2021)
$110,649,976 

REMAINING YEAR END BALANCE ESTIMATE (Conclusion of FY21) $51,153,638   

PLUS TOTAL FY 2022 BUDGET 
(Plus Roll Over Allocation for Douglas MacArthur) $104,972,366

LESS EXPENDITURES THROUGH Q1 
(Jul 2021-Sept. 24, 2021)

$33,402,567   

FY 2022 Q1 REMAINING YEAR END BALANCE ESTIMATE (FY22) $122,723,437   



Capacity Projects Update
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Douglas 
MacArthur

• Demolition work of old facility completed
• GMP 2 Contracted for foundation to grade work and long 

lead items
• Geothermal work began

Feasibility 
Studies

• Feasibility studies finalized and engagement with 
community and School Board

• Swing space opportunity being pursued for GM and CK

The High 
School 

Project

• Schematic and Design Development phases complete
• Multiple stakeholder engagement opportunities on design
• Brought on Gilbane, CMR, and Loring, Commissioning 

Agent
• Council voted to fund Aquatic Facility in Q4 and the design 

team finalized the Aquatic Facility layout in Q1



Non-Capacity Projects: Cora Kelly Elevator
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• Installation of LULA Elevator to 
replace chair lift

• Brings school into ADA compliance



Non-Capacity Project: Francis Hammond Multi-Court
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• Asphalt removal,  base 
rebuild, court 
installation, hardscape 
replacement, fencing 
replacement.

• Courts furnished for 
basketball, Futsol and 
hockey.
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• Construction of 
restroom / 
storage building;

• Construction of 
concession 
building;

• Hardscape 
replacement;

• Artificial turf 
replacement;

• Field lights 
installation

Non-Capacity Project: Parker-Gray Memorial Stadium Renovation
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Charles Barrett
System repair, vapor 
barrier, insulation, 
water-resistant 
drywall, brick repair.

Lyles Crouch
Complete window 
system and glazing 
replacement.

Mount Vernon
System repair, vapor 
barrier, insulation, 
water-resistant 
drywall, brick repair.

Non-Capacity Project: Window System Repair / Replacement
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Francis Hammond, James Polk, John Adams, Lyles Crouch

Non-Capacity Project: Asbestos Remediation

• Asbestos-
containing vinyl 
composite tile  
and mastic 
remediation

• Floor leveling 
compound 
application

• LVT installation
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• Site reconnaissance 
completed 

• Asset inspection 
and analysis 
completed

• Planning 
recommendations 
for repair, 
replacement

• Full reports to be 
shared prior to first 
CIP Work session 

Non-Capacity Project: Facilities Condition Assessment
Comprehensive assessment of all  school assets / systems

DRAFT EXAMPLE
Analysis Chart



Key Ongoing and Upcoming Projects

Charles Barrett
Elementary School

Ongoing Exterior 
& Interior 

Building Envelope 
Repairs

Samuel Tucker 
Elementary 

School

Chiller 
Replacement

Mount Vernon 
Community 

School

Cooling Tower 
Replacement
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Summary

The School 
Board’s 
CIP will 
reflect:

The use of data to drive priorities 
and expenditures

Innovative approaches to advance 
CIP projects and save taxpayer 

dollars 

An aggressive timeline and project 
planning process to address aging 

facilities, educational adequacy and 
capacity
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Questions?
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