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INTRODUCTION 
A l e x a n d r i a  C i t y  P u b l i c  S c h o o l s  ( A C P S )  h a s  p a r t n e r e d  w i t h  H a n o v e r  R e s e a r c h ,  a  
c u s t o m  r e s e a r c h  f i r m  b a s e d  i n  W a s h i n g t o n ,  D . C . ,  t o  d e s i g n ,  a d m i n i s t e r ,  a n d  a n a l y z e  
t h e  3 6 0  L e a d e r s h i p  S u r v e y .  T h e  s u r v e y  w i l l  t a r g e t  p a r e n t s ,  s c h o o l  a n d  d i v i s i o n  s t a f f ,  
h i g h  s c h o o l  s t u d e n t s ,  a n d  c o m m u n i t y  m e m b e r s  i n  A C P S  t o  c o l l e c t  i n f o r m a t i o n  o n  h o w  
w e l l  t h e y  b e l i e v e  t h e  d i v i s i o n ' s  s u p e r i n t e n d e n t ,  D r .  G r e g o r y  C .  H u t c h i n g s ,  J r . ,  i s  
p e r f o r m i n g  a c r o s s  a  n u m b e r  o f  l e a d e r s h i p  s t a n d a r d s  w h i c h  a l i g n  w i t h  t h e  d i v i s i o n ’ s  
A r e a s  o f  F o c u s  [ h y p e r l i n k  i n c l u d e d  f o r  t h i s  s t a t e m e n t ] .  
 
U l t i m a t e l y ,  A C P S  w i l l  u s e  t h e  f e e d b a c k  r e c e i v e d  t o  b e t t e r  s e r v e  s t u d e n t s ,  s t a f f ,  
p a r e n t s ,  a n d  t h e  c o m m u n i t y .  W h e n  r e v i e w i n g  t h e  s u r v e y  i n s t r u m e n t ,  p l e a s e  n o t e  t h e  
f o l l o w i n g  s t r u c t u r a l  a s p e c t s  o f  t h e  d r a f t :  

 Q u e s t i o n  n u m b e r s  ( e . g . ,  Q 3 )  p e r t a i n  t o  t h e  o n l i n e  s u r v e y  p r o g r a m m i n g  n u m b e r s  
a n d  m a y  b e  n o n - l i n e a r .  

 L i g h t  R e d  t e x t  i s  s u r v e y  p r o g r a m m i n g  n o t e s  t h a t  a r e  n o t  s e e n  b y  r e s p o n d e n t s .   

 Q u e s t i o n s  a r e  f o r m a t t e d  i n t o  “ B l o c k s ”  o r  c o r e  s u r v e y  s e c t i o n s .  

  “ ”  d e n o t e s  r a d i o  b u t t o n s  w h e r e  t h e  r e s p o n d e n t  c a n  o n l y  s e l e c t  o n e  a n s w e r .   

 “❑ ”  d e n o t e s  a  c h e c k  b o x  w h e r e  t h e  r e s p o n d e n t  c a n  s e l e c t  m o r e  t h a n  o n e  a n s w e r  
o p t i o n .  

 “ * ”  d e n o t e s  q u e s t i o n s  t h a t  a r e  m a n d a t o r y  f o r  s u r v e y  c o m p l e t i o n .  

 

BEST PRACTICES IN SURVEY DESIGN  
H a n o v e r  d e s i g n s  s u r v e y s  t h a t  a l i g n  w i t h  b e s t  p r a c t i c e s  i n  s u r v e y  d e s i g n .  W h i l e  w e  
a r e  s e n s i t i v e  t o  y o u r  n e e d s  a n d  w i l l  m a k e  m o d i f i c a t i o n s  a s  n e c e s s a r y ,  w e  s t r o n g l y  
e n c o u r a g e  y o u  t o  m a i n t a i n  t h e  f o l l o w i n g  s u r v e y  d e s i g n  s t a n d a r d s  m o v i n g  f o r w a r d .   

 P r e s e n t  m a t r i x  q u e s t i o n s  ( e . g . ,  L i k e r t  s c a l e s  g o i n g  f r o m  s t r o n g l y  d i s a g r e e  t o  
s t r o n g l y  a g r e e )  f r o m  n e g a t i v e  t o  p o s i t i v e .   

 R a n d o m i z e  q u e s t i o n s  w h e n  m u l t i p l e  o p t i o n s  a r e  p r e s e n t  t o  d e c r e a s e  “ o r d e r -
e f f e c t s , ”  w h i c h  i s  c o m m o n  f o r  q u e s t i o n s  o f  a  s i m i l a r  s t r u c t u r e .  

 B a l a n c e  L i k e r t  s c a l e s ,  f o r  t h i s  s u r v e y ,  w e  p r i m a r i l y  u t i l i z e d  t h r e e ,  f o u r ,  a n d  f i v e -
p o i n t  s c a l e s .  

 U s e  “ N / A ”  o r  “ D o n ’ t  k n o w ”  o p t i o n s  w h e n  t h e  q u e s t i o n  i s  e i t h e r  n o t  r e l e v a n t  o r  
t h e  r e s p o n d e n t  i s  u n s u r e .  T h e s e  a r e  o f t e n  c o n s o l i d a t e d  b e c a u s e  t h e r e  i s  n o t  a n  
a n a l y t i c a l  r e a s o n  t o  s e p a r a t e  t h e s e  r e s u l t s .  M o r e o v e r ,  e x t e n d i n g  t h e  s c a l e  ( i . e . ,  
s e p a r a t i n g  “ N / A ”  a n d  “ D o n ’ t  k n o w ”  a s  t w o  d i f f e r e n t  o p t i o n s )  m a y  e n c o u r a g e  
r e s p o n d e n t s  t o  s e l e c t  m o r e  “ p o s i t i v e ”  r e s p o n s e s  d u e  t o  t h e  r e l a t i v e  p h y s i c a l  
p o s i t i o n  o f  t h e  e x t e n d e d  s c a l e .  

 K e e p  o p e n - e n d e d  c o m m e n t s  t o  a  m i n i m u m .  R e s p o n d e n t s  s t a r t  p r o v i d i n g  
r e d u n d a n t  a n s w e r s  w h e n  f a c e d  w i t h  m o r e  t h a n  t w o  o r  t h r e e  o p e n - e n d e d  
r e s p o n s e s .   

 U s e  s k i p  l o g i c  t o  e n s u r e  t h a t  r e s p o n d e n t s  o n l y  a n s w e r  q u e s t i o n s  p e r t i n e n t  t o  
t h e m .  

https://www.acps.k12.va.us/domain/1351
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 A v o i d  t o o  m a n y  o r  t o o  f e w  q u e s t i o n s  i n  a  s i n g l e  p a g e .  Y o u  m a y  v i e w  t h e s e  
a e s t h e t i c  a s p e c t s  o f  t h e  s u r v e y  o n c e  t h e  s u r v e y  h a s  b e e n  p r o g r a m m e d  i n t o  t h e  
o n l i n e  p l a t f o r m .  

 A v o i d  q u e s t i o n s  w i t h  t h e  f o l l o w i n g  c h a r a c t e r i s t i c s :  

o  A v o i d  d o u b l e - b a r r e l e d  q u e s t i o n s  ( e . g . ,  a s k i n g  t w o  q u e s t i o n  a t  o n c e ) .  

o  A v o i d  l e a d i n g  q u e s t i o n s .  F o r  e x a m p l e ,  a s k i n g  “ M a n y  s t a f f  m e m b e r s  
i n d i c a t e  t h a t  d i v i s i o n  b u i l d i n g s  a r e  c l e a n .  I s  y o u r  b u i l d i n g  c l e a n ? ”  m a y  l e a d  
a  r e s p o n d e n t  t o  i n d i c a t e  t h a t  t h e i r  b u i l d i n g  i s  c l e a n  r e g a r d l e s s  o f  t h e i r  
o b j e c t i v e  o p i n i o n .  A s k i n g  l e a d i n g  q u e s t i o n s  m a k e s  r e s p o n d e n t s  s u s c e p t i b l e  
t o  s o c i a l  d e s i r a b i l i t y .  T h a t  i s ,  r e s p o n d e n t s  m i g h t  t h e n  a n s w e r  q u e s t i o n s  
b a s e d  o n  t h e  q u e s t i o n  w o r d i n g  a n d  n o t  t h e i r  o b j e c t i v e  o p i n i o n .  

o  A v o i d  s u b j e c t i v e  l a n g u a g e  f o r  s u r v e y  q u e s t i o n s  t o  e n s u r e  t h a t  a l l  
r e s p o n d e n t s  w i l l  i n t e r p r e t  t h e  s u r v e y  i t e m  t h e  s a m e  w a y .  
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SURVEY INSTRUMENT  
 

WELCOME PAGE  
W e l c o m e  t o  A l e x a n d r i a  C i t y  P u b l i c  S c h o o l s  S u p e r i n t e n d e n t ’ s  3 6 0  L e a d e r s h i p  

S u r v e y !  
  

 A l e x a n d r i a  C i t y  P u b l i c  S c h o o l s  ( A C P S )  w o u l d  l i k e  y o u  t o  p r o v i d e  a n  a s s e s s m e n t  o f  
h o w  w e l l  t h e  d i v i s i o n ' s  s u p e r i n t e n d e n t ,  D r .  G r e g o r y  C .  H u t c h i n g s ,  J r . ,  i s  

p e r f o r m i n g  a c r o s s  a  n u m b e r  o f  l e a d e r s h i p  s t a n d a r d s  w h i c h  a l i g n  w i t h  t h e  d i v i s i o n ’ s  
A r e a s  o f  F o c u s  a n d  t h e  V i r g i n i a  D e p a r t m e n t  o f  E d u c a t i o n ’ s  G u i d e  f o r  U n i f o r m  

P e r f o r m a n c e  S t a n d a r d s   [ h y p e r l i n k  i n c l u d e d  f o r  t h i s  s t a t e m e n t ] .  A C P S  w i l l  u s e  t h e  
f e e d b a c k  r e c e i v e d  t o  b e t t e r  s e r v e  s t u d e n t s ,  s t a f f ,  p a r e n t s ,  a n d  t h e  c o m m u n i t y .  

  
 T o  a s s i s t  u s  i n  g a t h e r i n g  y o u r  f e e d b a c k ,  A C P S  h a s  p a r t n e r e d  w i t h  a n  i n d e p e n d e n t  
r e s e a r c h  f i r m ,  H a n o v e r  R e s e a r c h .  Y o u r  f e e d b a c k  w i l l  r e m a i n  a n o n y m o u s ,  a n d  y o u r  

r e s p o n s e s  w i l l  o n l y  b e  r e p o r t e d  t o g e t h e r  w i t h  o t h e r  r e s p o n s e s .  
    

  T h e  s u r v e y  w i l l  t a k e  n o  m o r e  t h a n  1 0  m i n u t e s  t o  c o m p l e t e .  T h a n k  y o u  f o r  y o u r  
p a r t i c i p a t i o n !  

    
  P l e a s e  c l i c k  t h e  " N e x t "  b u t t o n  b e l o w  t o  b e g i n  t h e  s u r v e y .  

 

GDPR QUESTION  
Q 1 .  H a n o v e r  R e s e a r c h  t a k e s  p r o t e c t i n g  y o u r  p e r s o n a l  i n f o r m a t i o n  s e r i o u s l y .  W e  

u s e  y o u r  d a t a  f o r  r e s e a r c h  a n d  a n a l y s i s  p u r p o s e s  o n l y .  P l e a s e  s e e  o u r  P r i v a c y  

P o l i c y  t o  l e a r n  h o w  w e  c o l l e c t  a n d  p r o c e s s  y o u r  d a t a . *  

 I  c o n s e n t  t o  h a v i n g  m y  p e r s o n a l  d a t a  c o l l e c t e d  f o r  t h i s  s u r v e y .   
 I  d o  n o t  c o n s e n t  t o  h a v i n g  m y  p e r s o n a l  d a t a  c o l l e c t e d  a n d  w i s h  t o  e x i t  t h e  
s u r v e y .  ( E n d  S u r v e y )  

 

SCREENERS -  STAKEHOLDER  
Q 2 .  W h i c h  o f  t h e  f o l l o w i n g  b e s t  d e s c r i b e s  y o u r  a f f i l i a t i o n  w i t h  A l e x a n d r i a  C i t y  

P u b l i c  S c h o o l s  ( A C P S ) ?  

N o t e :  I f  y o u  a r e  b o t h  a  p a r e n t  o r  g u a r d i a n  a n d  a  s t a f f  m e m b e r ,  p l e a s e  a n s w e r  t h e  

r e m a i n i n g  q u e s t i o n s  f o r  y o u r  r o l e  o f  s t a f f  m e m b e r .  A t  t h e  e n d  o f  t h e  s u r v e y ,  y o u  w i l l  

b e  a s k e d  i f  y o u  w a n t  t o  t a k e  t h e  s u r v e y  a g a i n  f o r  y o u r  r o l e  a s  a  p a r e n t . *  

C u r r e n t l y  e n r o l l e d  h i g h  s c h o o l  s t u d e n t   
P a r e n t  o r  g u a r d i a n  o f  a  c u r r e n t l y  e n r o l l e d  s t u d e n t   
S t a f f  m e m b e r   
C i t y  a g e n c y  m e m b e r   
C o m m u n i t y  m e m b e r   
A C P S  p a r t n e r  
N o n e  o f  t h e  a b o v e  ( D i s q u a l i f y )  

 
D i s p l a y  t h i s  q u e s t i o n  i f  “ Stakeholder” is Staff Member 
Q 3 .  A r e  y o u  a l s o  a  p a r e n t / g u a r d i a n  o f  a  s t u d e n t  c u r r e n t l y  e n r o l l e d  i n  a  s c h o o l  a t  

A C P S ? *  

https://www.hanoverresearch.com/privacy-policy/
https://www.hanoverresearch.com/privacy-policy/
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Y e s   
N o   

 
D i s p l a y  t h i s  q u e s t i o n  i f  “ Stakeholder” is Staff Member 
Q 4 .  W h a t  i s  y o u r  c u r r e n t  s t a f f  r o l e  a t  A C P S ? *  

S c h o o l  s t a f f  ( ( t e a c h e r ,  i n s t r u c t i o n a l  c o a c h ,  p a r a p r o f e s s i o n a l ,  s c h o o l  c o u n s e l o r ,  
s o c i a l  w o r k e r ,  e t c .  
S c h o o l  a d m i n i s t r a t o r  ( e . g . ,  p r i n c i p a l ,  a s s i s t a n t  p r i n c i p a l )   
D i v i s i o n  a d m i n i s t r a t o r   
N o n e  o f  t h e  a b o v e  ( D i s q u a l i f y )  

 
Q 5 .  W h i c h  o f  t h e  f o l l o w i n g  c o m m i t t e e s  a r e  y o u  a  m e m b e r  o f  i n  A C P S ? *  

S u p e r i n t e n d e n t ' s  S t u d e n t  L e a d e r s h i p  C o u n c i l  D i s p l a y  t o  S t u d e n t s  
P T A  C o u n c i l  D i s p l a y  t o  P a r e n t s  
S c h o o l  B o a r d  A d v i s o r y  
O t h e r  C o m m i t t e e  ( p l e a s e  s p e c i f y ) :  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
N o n e  -  I  a m  n o t  a  m e m b e r  o f  a n y  c o m m i t t e e  i n  A C P S  

 
D i s p l a y  t h i s  q u e s t i o n  i f  “ Stakeholder” is Community Member 
Q 6 .  W h i c h  o f  t h e  f o l l o w i n g  d o  y o u  m o s t  i d e n t i f y  w i t h  o r  t h a t  m o s t  r e p r e s e n t s  

y o u ? *  

 I  o w n  o r  w o r k  i n  a  s m a l l  b u s i n e s s   
 I  w o r k  f o r  o r  I  a m  a  m e m b e r  o f  a  c i v i c  o r g a n i z a t i o n  ( e . g . ,  A l u m n i  a s s o c i a t i o n s ,  
p a r e n t - t e a c h e r  a s s o c i a t i o n s ,  V e t e r a n ’ s  o r g a n i z a t i o n s )   
 I  w o r k  f o r  o r  I  a m  a  m e m b e r  o f  a  s o c i a l  a d v o c a c y  o r g a n i z a t i o n  ( e . g . ,  c o m m u n i t y  
a c t i o n  a d v o c a c y  o r g a n i z a t i o n s ,  s u b s t a n c e  a b u s e  p r e v e n t i o n  o r g a n i z a t i o n s )   
 I  w o r k  i n  a  l o c a l  o r  f e d e r a l  g o v e r n m e n t  a g e n c y   
 I  a m  a f f i l i a t e d  w i t h  a  r e l i g i o u s  o r g a n i z a t i o n   
O t h e r  ( P l e a s e  s p e c i f y ) :  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

 

SCREENERS -  NUMBER OF CHILDREN AND SCHOOL  
D i s p l a y  t h i s  q u e s t i o n  i f  “ Stakeholder” is Parent 
Q 7 .  H o w  m a n y  c h i l d r e n  d o  y o u  h a v e  c u r r e n t l y  a t t e n d i n g  s c h o o l  i n  A C P S ? *  

1  c h i l d   
M o r e  t h a n  1  c h i l d   
N o n e  ( D i s q u a l i f y )  

 
D i s p l a y  t h i s  q u e s t i o n  i f  “ Stakeholder” is Student 
Q 8 .  W h a t  s c h o o l  d o  y o u  c u r r e n t l y  a t t e n d ? *  
 
D i s p l a y  t h i s  q u e s t i o n  i f  “ Stakeholder” is Parent and “How many children do you have currently attending 
school in ACPS?” is 1 child 
W h i c h  s c h o o l  d o e s  y o u r  c h i l d  a t t e n d ? *  
 
D i s p l a y  t h i s  q u e s t i o n  i f  “ Stakeholder” is Parent and “How many children do you have currently attending 
school in ACPS?” is More than 1 child 
W h i c h  s c h o o l  d o e s  y o u r  c h i l d  a t t e n d ?    
    
T h i s  s u r v e y  w i l l  a s k  y o u  s p e c i f i c  q u e s t i o n s  a b o u t  y o u r  c h i l d ’ s  s c h o o l .  I f  y o u  h a v e  
m u l t i p l e  c h i l d r e n  w h o  a t t e n d  A C P S ,  p l e a s e  a n s w e r  t h e  s u r v e y  f o r  t h e  c h i l d  w h o s e  
b i r t h d a y  i s  e a r l i e s t  i n  t h e  c a l e n d a r  y e a r .  A l l  y o u r  a n s w e r s  s h o u l d  b e  f o r  t h i s  c h i l d . *  
 
D i s p l a y  t h i s  q u e s t i o n  i f  “ Stakeholder” is Staff 



 

©2021 Hanover Research  6  

A t  w h i c h  s c h o o l / b u i l d i n g  d o  y o u  c u r r e n t l y  w o r k ?   
  
T h i s  s u r v e y  w i l l  a s k  y o u  s p e c i f i c  q u e s t i o n s  a b o u t  y o u r  s c h o o l  o r  b u i l d i n g .  I f  y o u  s p l i t  
y o u r  t i m e  b e t w e e n  m u l t i p l e  s c h o o l s  o r  b u i l d i n g s ,  p l e a s e  a n s w e r  t h e  s u r v e y  f o r  t h e  
b u i l d i n g  w h e r e  y o u  s p e n d  t h e  m o s t  t i m e .  A l l  y o u r  a n s w e r s  s h o u l d  b e  f o r  t h i s  s c h o o l  o r  
b u i l d i n g . *  

C e n t r a l  O f f i c e  D i s p l a y  t o  D i v i s i o n  A d m i n i s t r a t o r s  
E a r l y  C h i l d h o o d  C e n t e r   
J o h n  A d a m s  E l e m e n t a r y  S c h o o l   
C h a r l e s  B a r r e t t  E l e m e n t a r y  S c h o o l   
F e r d i n a n d  T .  D a y  E l e m e n t a r y  S c h o o l   
C o r a  K e l l y  S c h o o l  f o r  M a t h ,  S c i e n c e  a n d  T e c h n o l o g y   
L y l e s - C r o u c h  T r a d i t i o n a l  A c a d e m y   
D o u g l a s  M a c A r t h u r  E l e m e n t a r y  S c h o o l   
G e o r g e  M a s o n  E l e m e n t a r y  S c h o o l   
M a t t h e w  M a u r y  E l e m e n t a r y  S c h o o l   
M o u n t  V e r n o n  C o m m u n i t y  S c h o o l   
J a m e s  K .  P o l k  E l e m e n t a r y  S c h o o l   
W i l l i a m  R a m s a y  E l e m e n t a r y  S c h o o l   
S a m u e l  W .  T u c k e r  E l e m e n t a r y  S c h o o l   
P a t r i c k  H e n r y  K - 8  S c h o o l   
J e f f e r s o n - H o u s t o n  P r e K - 8  I B  S c h o o l   
F r a n c i s  C .  H a m m o n d  M i d d l e  S c h o o l   
G e o r g e  W a s h i n g t o n  M i d d l e  S c h o o l   
T . C .  W i l l i a m s  H i g h  S c h o o l  K i n g  S t r e e t  C a m p u s   
T . C .  W i l l i a m s  H i g h  S c h o o l  M i n n i e  H o w a r d  C a m p u s   
T . C .  S a t e l l i t e  C a m p u s  a t  A C P S  C e n t r a l  O f f i c e  
C h a n c e  f o r  C h a n g e  
N o r t h e r n  V i r g i n i a  J u v e n i l e  D e t e n t i o n  C e n t e r  
A d u l t  L e a r n i n g  C e n t e r   
N o n e  o f  t h e  a b o v e  ( D i s q u a l i f y )  

 

SCREENERS -  GRADE LEVEL  
D i s p l a y  t h i s  q u e s t i o n  i f  “ Stakeholder” is Student 
Q 9 .  W h a t  i s  y o u r  c u r r e n t  g r a d e  l e v e l ? *  
 
D i s p l a y  t h i s  q u e s t i o n  i f  “ Stakeholder” is Parent 
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W h a t  i s  y o u r  c h i l d ' s  c u r r e n t  g r a d e  l e v e l ? *  
P r e - K  D Q  i f  S t u d e n t  
K i n d e r g a r t e n  D Q  i f  S t u d e n t  
G r a d e  1  D Q  i f  S t u d e n t  
G r a d e  2  D Q  i f  S t u d e n t  
G r a d e  3  D Q  i f  S t u d e n t  
G r a d e  4  D Q  i f  S t u d e n t  
G r a d e  5  D Q  i f  S t u d e n t  
G r a d e  6  D Q  i f  S t u d e n t  
G r a d e  7  D Q  i f  S t u d e n t  
G r a d e  8  D Q  i f  S t u d e n t  
G r a d e  9   
G r a d e  1 0   
G r a d e  1 1   
G r a d e  1 2   

N o t e :  T h e  c o r r e s p o n d i n g  g r a d e  l e v e l  w i l l  d i s p l a y  b a s e d  o n  t h e  s c h o o l  t h e y  s e l e c t  i n  Q 8  
( e . g . ,  r e s p o n d e n t s  w h o  s e l e c t  a n  e l e m e n t a r y  s c h o o l  w i l l  b e  s h o w n  g r a d e s  K  t h r o u g h  G r a d e  
5  a s  r e s p o n s e  o p t i o n s )   
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D i s p l a y  t h i s  q u e s t i o n  i f  “ Staff Role” is Instructional Staff 
Q 1 0 .  W h a t  g r a d e  l e v e l ( s )  d o  y o u  c u r r e n t l y  t e a c h ?  P l e a s e  s e l e c t  a l l  t h a t  a p p l y . *  

❑  P r e - K   
❑  K i n d e r g a r t e n   
❑  G r a d e  1   
❑  G r a d e  2   
❑  G r a d e  3   
❑  G r a d e  4   
❑  G r a d e  5   
❑  G r a d e  6   
❑  G r a d e  7   
❑  G r a d e  8   
❑  G r a d e  9   
❑  G r a d e  1 0   
❑  G r a d e  1 1   
❑  G r a d e  1 2   

N o t e :  T h e  c o r r e s p o n d i n g  g r a d e  l e v e l  w i l l  d i s p l a y  b a s e d  o n  t h e  s c h o o l  t h e y  s e l e c t  i n  Q 8  
( e . g . ,  r e s p o n d e n t s  w h o  s e l e c t  a n  e l e m e n t a r y  s c h o o l  w i l l  b e  s h o w n  g r a d e s  K  t h r o u g h  G r a d e  
5  a s  r e s p o n s e  o p t i o n s )   
 

COMMITTEES AND COMMUNITY MEMBERS  
 

Display to Community Members 

Q 1 1 .  W h i c h  o f  t h e  f o l l o w i n g  d o  y o u  m o s t  i d e n t i f y  w i t h  o r  t h a t  m o s t  r e p r e s e n t s  

y o u ?  

  I  o w n  o r  w o r k  i n  a  s m a l l  b u s i n e s s  

  I  w o r k  f o r  o r  I  a m  a  m e m b e r  o f  a  c i v i c  o r g a n i z a t i o n  ( e . g . ,  A l u m n i  a s s o c i a t i o n s ,  

p a r e n t - t e a c h e r  a s s o c i a t i o n s ,  V e t e r a n ’ s  o r g a n i z a t i o n s )  

  I  w o r k  f o r  o r  I  a m  a  m e m b e r  o f  a  s o c i a l  a d v o c a c y  o r g a n i z a t i o n  ( e . g . ,  

c o m m u n i t y  a c t i o n  a d v o c a c y  o r g a n i z a t i o n s ,  s u b s t a n c e  a b u s e  p r e v e n t i o n  

o r g a n i z a t i o n s )  

  I  w o r k  i n  a  l o c a l  o r  f e d e r a l  g o v e r n m e n t  a g e n c y  

  I  a m  a f f i l i a t e d  w i t h  a  r e l i g i o u s  o r g a n i z a t i o n  

  O t h e r  ( p l e a s e  s p e c i f y ) :  

 

PERFORMANCE STANDARD 1:  MISSION,  VISION,  AND GOALS  
Q 1 2 .  F o r  e a c h  o f  t h e  f o l l o w i n g  p e r f o r m a n c e  i n d i c a t o r s  r e l a t e d  t o  P e r f o r m a n c e  

S t a n d a r d  1 :  M i s s i o n s ,  V i s i o n ,  a n d  G o a l s ,  p l e a s e  i n d i c a t e  h o w  e f f e c t i v e  o r  

i n e f f e c t i v e  s u p e r i n t e n d e n t  D r .  G r e g o r y  C .  H u t c h i n g s  J r .  h a s  b e e n  i n  a c h i e v i n g  

o r  m e e t i n g  t h e s e  i n d i c a t o r s : *  

 
N o t e :  T h e  g o a l  f o r  P e r f o r m a n c e  S t a n d a r d  1 :  M i s s i o n s ,  V i s i o n ,  a n d  G o a l s  i s  a s  
f o l l o w s :  T h e  s u p e r i n t e n d e n t  w o r k s  w i t h  t h e  l o c a l  s c h o o l  b o a r d  t o  f o r m u l a t e  a n d  
i m p l e m e n t  t h e  s c h o o l  d i v i s i o n ’ s  m i s s i o n ,  v i s i o n ,  a n d  g o a l s  t o  p r o m o t e  s t u d e n t  a c a d e m i c  
p r o g r e s s .  
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R E S P O N S E S  R A N D O M I Z E D  
N O T  A T  

A L L  

E F F E C T I V E  

S L I G H T L Y  

E F F E C T I V E  
M O D E R A T E L Y  

E F F E C T I V E  
V E R Y  

E F F E C T I V E  
E X T R E M E L Y  

E F F E C T I V E  

D O N ' T  

K N O W / N O T  

S U R E  

P r o m o t i n g  a  c l i m a t e  o f  
m u t u a l  r e s p e c t ,  t r u s t ,  

a n d  p r o f e s s i o n a l i s m  
w i t h  t h e  s c h o o l  b o a r d  

a n d  s t a f f  
[ H y p e r l i n k  i n c l u d e d  f o r  

t h i s  i t e m ]  

                  

W o r k i n g  w i t h  a l l  
i n d i v i d u a l s ,  g r o u p s ,  

a g e n c i e s ,  c o m m i t t e e s ,  
a n d  o r g a n i z a t i o n s  i n  
A C P S  t o  p r o v i d e  a n d  

m a i n t a i n  s c h o o l s  t h a t  
a r e  s a f e  a n d  p r o d u c t i v e   

                  

E s t a b l i s h i n g  a  
p r o d u c t i v e  r e l a t i o n s h i p  

w i t h  t h e  s c h o o l  b o a r d  
t o  i m p l e m e n t  t h e  
s c h o o l  d i v i s i o n ’ s  

m i s s i o n ,  v i s i o n ,  c o r e  
v a l u e s ,  a n d  g o a l s  t o  

p r o m o t e  s t u d e n t  
a c a d e m i c  p r o g r e s s   

[ H y p e r l i n k  i n c l u d e d  f o r  
t h i s  i t e m ]  

                  

O v e r s e e i n g  t h e  
a d m i n i s t r a t i o n  o f  t h e  

s c h o o l  d i v i s i o n ' s  
m i s s i o n ,  v i s i o n ,  c o r e  
v a l u e s ,  a n d  g o a l s  i n  

A C P S  s c h o o l s   

                  

D e v e l o p i n g  s t r a t e g i c  
p l a n  g o a l s  t h a t  u t i l i z e  

s u b c o m m i t t e e s  
c o m p r i s e d  o f  d i v e r s e  

s t a k e h o l d e r s  
[ H y p e r l i n k  i n c l u d e d  f o r  

t h i s  i t e m ]  

                  

C r e a t i n g  s y s t e m s  t o  
m o n i t o r  p r o g r e s s  

t o w a r d s  t h e  s c h o o l  
d i v i s i o n ' s  g o a l s  a n d  

o b j e c t s  

                  

PERFORMANCE STANDARD 2:  PLANNING AND ASSESSMENT  
Q 1 3 .  F o r  e a c h  o f  t h e  f o l l o w i n g  p e r f o r m a n c e  i n d i c a t o r s  r e l a t e d  t o  P e r f o r m a n c e  

S t a n d a r d  2 :  P l a n n i n g  a n d  A s s e s s m e n t ,  p l e a s e  i n d i c a t e  h o w  e f f e c t i v e  o r  

i n e f f e c t i v e  s u p e r i n t e n d e n t  D r .  G r e g o r y  C .  H u t c h i n g s  J r .  h a s  b e e n  i n  a c h i e v i n g  

o r  m e e t i n g  t h e s e  i n d i c a t o r s : *  

 
N o t e :  T h e  g o a l  f o r  P e r f o r m a n c e  S t a n d a r d  2 :  P l a n n i n g  a n d  A s s e s s m e n t  i s  a s  f o l l o w s :  
T h e  s u p e r i n t e n d e n t  s t r a t e g i c a l l y  g a t h e r s ,  a n a l y z e s ,  a n d  u s e s  a  v a r i e t y  o f  d a t a  t o  g u i d e  
p l a n n i n g  a n d  d e c i s i o n  m a k i n g  c o n s i s t e n t  w i t h  e s t a b l i s h e d  g u i d e l i n e s ,  p o l i c i e s ,  a n d  
p r o c e d u r e s  t h a t  r e s u l t  i n  s t u d e n t  a c a d e m i c  p r o g r e s s .  

https://alexandria.ic-board.com/public_itemview.aspx?ItemId=13747&mtgId=1721
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=13747&mtgId=1721
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=13747&mtgId=1721
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=13747&mtgId=1721
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=13747&mtgId=1721
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14062&mtgId=1720
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14062&mtgId=1720
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14062&mtgId=1720
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14062&mtgId=1720
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14062&mtgId=1720
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14062&mtgId=1720
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14062&mtgId=1720
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14062&mtgId=1720
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14062&mtgId=1720
https://www.acps.k12.va.us/2025
https://www.acps.k12.va.us/2025
https://www.acps.k12.va.us/2025
https://www.acps.k12.va.us/2025
https://www.acps.k12.va.us/2025
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R E S P O N S E S  R A N D O M I Z E D  
N O T  A T  

A L L  

E F F E C T I V E  

S L I G H T L Y  

E F F E C T I V E  
M O D E R A T E L Y  

E F F E C T I V E  
V E R Y  

E F F E C T I V E  
E X T R E M E L Y  

E F F E C T I V E  

D O N ' T  

K N O W / N O T  

S U R E  

U t i l i z i n g  r e s e a r c h -
b a s e d  d a t a  g a t h e r e d  

f r o m  d i v i s i o n  
i m p r o v e m e n t  

m e a s u r e m e n t s  ( e . g . ,  
a s s e s s m e n t  d a t a )  t o  

i m p r o v e  t h e  
e d u c a t i o n a l  e x p e r i e n c e  

o f  s t u d e n t s   

                  

D e v e l o p i n g  a n d  
i m p l e m e n t i n g  

i n s t r u c t i o n a l  p r o g r a m s  
t h a t  e n h a n c e  t e a c h i n g  

a n d  s t u d e n t  
a c h i e v e m e n t  t o  m e e t  
a l l  r e q u i r e d  f e d e r a l  
a n d  s t a t e  s t a n d a r d s   

                  

P r o a c t i v e l y  s e e k i n g  
o u t  a  v a r i e t y  o f  d a t a  t o  

g u i d e  p l a n n i n g  a n d  
d e c i s i o n - m a k i n g   

                  

S h a r i n g  p e r t i n e n t  d a t a  
w i t h  t h e  s c h o o l  b o a r d  

                  

P r o m o t i n g  t h e  
a w a r e n e s s  a n d  u s e  o f  
r e l e v a n t  d a t a  a m o n g  

d i v i s i o n  p e r s o n n e l  t o  
i m p r o v e  i n s t r u c t i o n a l  

p r o g r a m s   

                  

I d e n t i f y i n g  k e y  m e t r i c s  
t o  m e a s u r e  a c a d e m i c  

p r o g r e s s  o n  t h e  A C P S  
2 0 2 5  S t r a t e g i c  P l a n   

[ H y p e r l i n k  i n c l u d e d  f o r  
t h i s  i t e m ]  

                  

U s i n g  e v i d e n c e  f r o m  
m a j o r  d i v i s i o n  

i n i t i a t i v e s  ( e . g . ,  H i g h  
S c h o o l  P r o j e c t ,  S c h o o l  
S t a r t  T i m e s )  t o  i n f o r m  
p l a n n i n g  a n d  d e c i s i o n -

m a k i n g   
[ H y p e r l i n k  i n c l u d e d  f o r  

t h i s  i t e m ]  

                  

P r o v i d i n g  l e a d e r s h i p  i n  
t h e  d e v e l o p m e n t  o f  a  

s h a r e d  v i s i o n  f o r  
e d u c a t i o n a l  

i m p r o v e m e n t  t h a t  
i n s p i r e s  e m p l o y e e s  t o  
w o r k  c o l l a b o r a t i v e l y  

                  

https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14572&mtgId=1738
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14572&mtgId=1738
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14572&mtgId=1738
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14572&mtgId=1738
https://www.acps.k12.va.us/hsproject
https://www.acps.k12.va.us/hsproject
https://www.acps.k12.va.us/hsproject
https://www.acps.k12.va.us/hsproject
https://www.acps.k12.va.us/hsproject
https://www.acps.k12.va.us/hsproject
https://www.acps.k12.va.us/hsproject
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R E S P O N S E S  R A N D O M I Z E D  
N O T  A T  

A L L  

E F F E C T I V E  

S L I G H T L Y  

E F F E C T I V E  
M O D E R A T E L Y  

E F F E C T I V E  
V E R Y  

E F F E C T I V E  
E X T R E M E L Y  

E F F E C T I V E  

D O N ' T  

K N O W / N O T  

S U R E  

E s t a b l i s h i n g  a n n u a l  
a s s e s s m e n t  w o r k b o o k  

w h i c h  i n c l u d e s  
a c h i e v e m e n t  d a t a  

a c r o s s  v a r i o u s  
i n d i c a t o r s ,  s u c h  a s  

P A L S  b e n c h m a r k s ,  S O L  
P a s s  R a t e s ,  A P  

p e r f o r m a n c e ,  S A T  
p e r f o r m a n c e ,  o n - t i m e  

g r a d u a t i o n  r a t e s ,  
a t t e n d a n c e ,  c h r o n i c  
a b s e n t e e i s m ,  a n d  E L  

P r o g r e s s  ( W I D A )  

                  

S u p p o r t i n g  t h e  
e f f e c t i v e  u s e  o f  d a t a  
f o r  d e c i s i o n - m a k i n g  

d i v i s i o n  w i d e  

                  

R e q u i r i n g  t h e  u s e  o f  a n  
e s t a b l i s h e d  c u r r i c u l u m  

d i v i s i o n - w i d e  
                  

E n s u r i n g  f u l l  a c c e s s  
a n d  o p p o r t u n i t y  f o r  a l l  

s t u d e n t s  
                  

O r g a n i z i n g  t h e  d i v i s i o n  
c a l e n d a r  t o  m a x i m i z e  

l e a r n i n g  
                  

M a n a g i n g  f i s c a l  
r e s o u r c e s  e f f e c t i v e l y  
a n d  i n  a l i g n m e n t  w i t h  

d i v i s i o n  g o a l s  
[ H y p e r l i n k  i n c l u d e d  f o r  

t h i s  i t e m ]  

                  

 

  

https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14380&mtgId=1733
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14380&mtgId=1733
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14380&mtgId=1733
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14380&mtgId=1733
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PERFORMANCE STANDARD 3:  INSTRUCTIONAL LEADERSHIP  
Q 1 4 .  F o r  e a c h  o f  t h e  f o l l o w i n g  p e r f o r m a n c e  i n d i c a t o r s  r e l a t e d  t o  P e r f o r m a n c e  

S t a n d a r d  3 :  I n s t r u c t i o n a l  L e a d e r s h i p ,  p l e a s e  i n d i c a t e  h o w  e f f e c t i v e  o r  

i n e f f e c t i v e  s u p e r i n t e n d e n t  D r .  G r e g o r y  C .  H u t c h i n g s  J r .  h a s  b e e n  i n  a c h i e v i n g  

o r  m e e t i n g  t h e s e  i n d i c a t o r s : *  

 
N o t e :  T h e  g o a l  f o r  P e r f o r m a n c e  S t a n d a r d  3 :  I n s t r u c t i o n a l  L e a d e r s h i p  i s  a s  f o l l o w s :  
T h e  s u p e r i n t e n d e n t  f o s t e r s  t h e  s u c c e s s  o f  a l l  t e a c h e r s ,  s t a f f ,  a n d  s t u d e n t s  b y  e n s u r i n g  
t h e  d e v e l o p m e n t ,  c o m m u n i c a t i o n ,  i m p l e m e n t a t i o n ,  a n d  e v a l u a t i o n  o f  e f f e c t i v e  t e a c h i n g  
a n d  l e a r n i n g  t h a t  l e a d s  t o  s t u d e n t  a c a d e m i c  p r o g r e s s  a n d  s c h o o l  i m p r o v e m e n t .  

R E S P O N S E S  R A N D O M I Z E D  
N O T  A T  

A L L  

E F F E C T I V E  

S L I G H T L Y  

E F F E C T I V E  
M O D E R A T E L Y  

E F F E C T I V E  
V E R Y  

E F F E C T I V E  
E X T R E M E L Y  

E F F E C T I V E  

D O N ' T  

K N O W / N O T  

S U R E  

C o m m u n i c a t i n g  a  c l e a r  
v i s i o n  o f  e x c e l l e n c e  a n d  

c o n t i n u o u s  i m p r o v e m e n t  
c o n s i s t e n t  w i t h  t h e  g o a l s  

o f  t h e  s c h o o l  d i v i s i o n   

                  

E n s u r i n g  t h a t  c u r r i c u l a r  
d e s i g n ,  i n s t r u c t i o n a l  

s t r a t e g i e s ,  a n d  l e a r n i n g  
e n v i r o n m e n t s  i n t e g r a t e  

a p p r o p r i a t e  
t e c h n o l o g i e s  t o  

m a x i m i z e  s t u d e n t  
l e a r n i n g   

                  

P r o v i d i n g  d i r e c t i o n  a n d  
s u p p o r t  i n  p l a n n i n g  a n d  
i m p l e m e n t i n g  a c t i v i t i e s  
a n d  p r o g r a m s  t h a t  h e l p  

i m p r o v e  i n s t r u c t i o n a l  
p r o f e s s i o n a l  l e a r n i n g   

                  

E m p l o y i n g  i n n o v a t i v e  
a n d  e f f e c t i v e  l e a d e r s h i p  
s t r a t e g i e s  t h a t  e m p o w e r  

t e a c h e r s   

                  

E m p l o y i n g  i n n o v a t i v e  
a n d  e f f e c t i v e  l e a d e r s h i p  

s t r a t e g i e s  t h a t  m a x i m i z e  
s t u d e n t  a c a d e m i c  

p r o g r e s s   

                  

E m p l o y i n g  i n n o v a t i v e  
a n d  e f f e c t i v e  l e a d e r s h i p  
s t r a t e g i e s  t h a t  r e s u l t  i n  
e f f e c t i v e  t e a c h i n g  a n d  

l e a r n i n g  

                  

D e m o n s t r a t i n g  a  
w i l l i n g n e s s  t o  

c o l l a b o r a t e  w i t h  
i n t e r n a l  s t a k e h o l d e r s  

                  

D e m o n s t r a t i n g  a  
w i l l i n g n e s s  t o  

c o l l a b o r a t e  w i t h  
e x t e r n a l  s t a k e h o l d e r s  
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PERFORMANCE STANDARD 4:  ORGANIZATIONAL LEADERSHIP AND 
SAFETY  
Q 1 5 .  F o r  e a c h  o f  t h e  f o l l o w i n g  p e r f o r m a n c e  i n d i c a t o r s  r e l a t e d  t o  P e r f o r m a n c e  

S t a n d a r d  4 :  O r g a n i z a t i o n a l  L e a d e r s h i p  a n d  S a f e t y ,  p l e a s e  i n d i c a t e  h o w  

e f f e c t i v e  o r  i n e f f e c t i v e  s u p e r i n t e n d e n t  D r .  G r e g o r y  C .  H u t c h i n g s  J r .  h a s  b e e n  i n  

a c h i e v i n g  o r  m e e t i n g  t h e s e  i n d i c a t o r s : *  

 
N o t e :  T h e  g o a l  f o r  P e r f o r m a n c e  S t a n d a r d  4 :  O r g a n i z a t i o n a l  L e a d e r s h i p  a n d  S a f e t y  
i s  a s  f o l l o w s :  T h e  s u p e r i n t e n d e n t  f o s t e r s  t h e  s a f e t y  a n d  s u c c e s s  o f  a l l  t e a c h e r s ,  s t a f f ,  
a n d  s t u d e n t s  b y  s u p p o r t i n g ,  m a n a g i n g ,  a n d  e v a l u a t i n g  t h e  d i v i s i o n ’ s  o r g a n i z a t i o n ,  
o p e r a t i o n ,  a n d  u s e  o f  r e s o u r c e s .  

R E S P O N S E S  R A N D O M I Z E D  
N O T  A T  

A L L  

E F F E C T I V E  

S L I G H T L Y  

E F F E C T I V E  
M O D E R A T E L Y  

E F F E C T I V E  
V E R Y  

E F F E C T I V E  
E X T R E M E L Y  

E F F E C T I V E  

D O N ' T  

K N O W / N O T  

S U R E  

I d e n t i f y i n g ,  a n a l y z i n g ,  
a n d  r e s o l v i n g  

p r o b l e m s  r e l a t e d  t o  
f a c i l i t i e s   

[ H y p e r l i n k  i n c l u d e d  f o r  
t h i s  i t e m ]  

                  

I d e n t i f y i n g ,  a n a l y z i n g ,  
a n d  r e s o l v i n g  p r o b l e m s  

r e l a t e d  t o  s c h o o l  s a f e t y   
                  

I d e n t i f y i n g ,  a n a l y z i n g ,  
a n d  r e s o l v i n g  p r o b l e m s  

r e l a t e d  t o  o p e r a t i o n s   
                  

I d e n t i f y i n g ,  a n a l y z i n g ,  
a n d  r e s o l v i n g  p r o b l e m s  
r e l a t e d  t o  T a l e n t e d  a n d  

G i f t e d  ( T A G )   
[ H y p e r l i n k  i n c l u d e d  f o r  

t h i s  i t e m ]  

                  

I d e n t i f y i n g ,  a n a l y z i n g ,  
a n d  r e s o l v i n g  p r o b l e m s  

r e l a t e d  t o  S t u d e n t s  w i t h  
D i s a b i l i t i e s  ( S W D )   

                  

I d e n t i f y i n g ,  a n a l y z i n g ,  
a n d  i m p l e m e n t i n g  
s t r a t e g i e s  t o  h e l p  

i n c r e a s e  t h e  g r a d u a t i o n  
r a t e s  o f  H i s p a n i c  m a l e s  

                  

I d e n t i f y i n g ,  a n a l y z i n g ,  
a n d  r e s o l v i n g  p r o b l e m s  

r e l a t e d  t o  h u m a n  
r e s o u r c e s   

[ H y p e r l i n k  i n c l u d e d  f o r  
t h i s  i t e m ]  

                  

https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14295&mtgId=1772
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14295&mtgId=1772
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14295&mtgId=1772
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14295&mtgId=1772
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14383&mtgId=1733
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14383&mtgId=1733
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14383&mtgId=1733
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14383&mtgId=1733
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14383&mtgId=1733
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14370&mtgId=1776
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14370&mtgId=1776
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14370&mtgId=1776
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14370&mtgId=1776
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R E S P O N S E S  R A N D O M I Z E D  
N O T  A T  

A L L  

E F F E C T I V E  

S L I G H T L Y  

E F F E C T I V E  
M O D E R A T E L Y  

E F F E C T I V E  
V E R Y  

E F F E C T I V E  
E X T R E M E L Y  

E F F E C T I V E  

D O N ' T  

K N O W / N O T  

S U R E  

I m p l e m e n t i n g  s o u n d  
p e r s o n n e l  p r o c e d u r e s  i n  

r e c r u i t i n g ,  e m p l o y i n g ,  
a n d  r e t a i n i n g  h i g h l y  

q u a l i f i e d  a n d  m o s t  
e f f e c t i v e  t e a c h e r s ,  

a d m i n i s t r a t o r s ,  a n d  
o t h e r  p e r s o n n e l  b a s e d  

o n  i d e n t i f i e d  n e e d s   

                  

A c q u i r i n g ,  a l l o c a t i n g ,  
a n d  m a n a g i n g  d i v i s i o n  
h u m a n ,  m a t e r i a l ,  a n d  

f i n a n c i a l  r e s o u r c e s  t o  
e n s u r e  t h e  e f f e c t i v e  a n d  
e q u i t a b l e  s u p p o r t  o f  a l l  

o f  t h e  d i v i s i o n ’ s  
s t u d e n t s ,  s c h o o l s ,  a n d  

p r o g r a m s   

                  

A d v o c a t i n g  f o r  s t u d e n t s  
a n d  f a m i l i e s  t h r o u g h  

p r o f e s s i o n a l  
o r g a n i z a t i o n s  a n d  

g o v e r n m e n t  a d v o c a c y  

                  

R e v i e w i n g ,  d e v e l o p i n g ,  
a n d  r e c o m m e n d i n g  
e f f e c t i v e  d i v i s i o n  

p o l i c i e s  
[ H y p e r l i n k  i n c l u d e d  f o r  

t h i s  i t e m ]  

                  

S e r v i n g  a s  a  h i g h l y  
e f f e c t i v e  m a n a g e r  w h o  

d e m o n s t r a t e s  p r o a c t i v e  
d e c i s i o n - m a k i n g ,  
c o o r d i n a t e s  s a f e ,  

e f f i c i e n t  o p e r a t i o n s ,  a n d  
m a x i m i z e s  a v a i l a b l e  

r e s o u r c e s  

                  

 

PERFORMANCE STANDARD 5:  COMMUNICATION AND COMMUNITY 
RELATIONS  
Q 1 6 .  F o r  e a c h  o f  t h e  f o l l o w i n g  p e r f o r m a n c e  i n d i c a t o r s  r e l a t e d  t o  P e r f o r m a n c e  

S t a n d a r d  5 :  C o m m u n i c a t i o n  a n d  C o m m u n i t y  R e l a t i o n s ,  p l e a s e  i n d i c a t e  h o w  

e f f e c t i v e  o r  i n e f f e c t i v e  s u p e r i n t e n d e n t  D r .  G r e g o r y  C .  H u t c h i n g s  J r .  h a s  b e e n  i n  

a c h i e v i n g  o r  m e e t i n g  t h e s e  i n d i c a t o r s : *  

 
N o t e :  T h e  g o a l  f o r  P e r f o r m a n c e  S t a n d a r d  5 :  C o m m u n i c a t i o n  a n d  C o m m u n i t y  
R e l a t i o n s  i s  a s  f o l l o w s :  T h e  s u p e r i n t e n d e n t  f o s t e r s  t h e  s u c c e s s  o f  a l l  s t u d e n t s  t h r o u g h  
e f f e c t i v e  c o m m u n i c a t i o n  w i t h  s t a k e h o l d e r s .  

https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14693&mtgId=1786
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14693&mtgId=1786
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14693&mtgId=1786
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14693&mtgId=1786
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R E S P O N S E S  R A N D O M I Z E D  
N O T  A T  

A L L  

E F F E C T I V E  

S L I G H T L Y  

E F F E C T I V E  
M O D E R A T E L Y  

E F F E C T I V E  
V E R Y  

E F F E C T I V E  
E X T R E M E L Y  

E F F E C T I V E  

D O N ' T  

K N O W / N O T  

S U R E  

E s t a b l i s h i n g  a n d  
m a i n t a i n i n g  e f f e c t i v e  

a n d  t i m e l y  c h a n n e l s  o f  
c o m m u n i c a t i o n  w i t h  

b o a r d  m e m b e r s   

                  

E s t a b l i s h i n g  a n d  
m a i n t a i n i n g  e f f e c t i v e  

a n d  t i m e l y  c h a n n e l s  o f  

c o m m u n i c a t i o n  b e t w e e n  
t h e  s c h o o l s  a n d  

c o m m u n i t y   
[ H y p e r l i n k  i n c l u d e d  f o r  

t h i s  i t e m ]  

                  

U s i n g  f o r m a l  a n d  
i n f o r m a l  t e c h n i q u e s  t o  

g a t h e r  e x t e r n a l  
p e r c e p t i o n s  a n d  i n p u t  a s  

a  p a r t  o f  t h e  d e c i s i o n -
m a k i n g  p r o c e s s   

                  

W o r k i n g  c o l l a b o r a t i v e l y  
w i t h  a l l  s t a k e h o l d e r s  t o  

s e c u r e  r e s o u r c e s   
                  

W o r k i n g  c o l l a b o r a t i v e l y  
w i t h  a l l  s t a k e h o l d e r s  t o  

s u p p o r t  t h e  s u c c e s s  o f  a  
d i v e r s e  s t u d e n t  

p o p u l a t i o n   

                  

C r e a t i n g  a n  a t m o s p h e r e  
o f  t r u s t  a n d  m u t u a l  

r e s p e c t  w i t h  a l l  
s t a k e h o l d e r s   

                  

A p p l y i n g  a n d  
c o m m u n i c a t i n g  f i n d i n g s  

t o  a l l  s t a k e h o l d e r s  t o  
e n s u r e  c o n t i n u o u s  

i m p r o v e m e n t   

                  

E s t a b l i s h i n g  a  
s t r e a m l i n e d  c u s t o m e r  
r e l a t i o n s  m a n a g e m e n t  
s y s t e m  f o r  d e l i v e r i n g  
i n f o r m a t i o n  i n c l u d i n g  
c r i s i s  c o m m u n i c a t i o n s  

a n d  f e e d b a c k  f r o m  
s t a k e h o l d e r s   

                  

C r e a t i n g  i n n o v a t i v e  a n d  
p r o d u c t i v e  m e t h o d s  t o  

c o m m u n i c a t e  a n d  e n g a g e  
e f f e c t i v e l y  w i t h  

s t a k e h o l d e r s  

                  

 

PERFORMANCE STANDARD 6:  PROFESSIONALISM  
Q 1 7 .  F o r  e a c h  o f  t h e  f o l l o w i n g  p e r f o r m a n c e  i n d i c a t o r s  r e l a t e d  t o  P e r f o r m a n c e  

S t a n d a r d  6 :  P r o f e s s i o n a l i s m ,  p l e a s e  i n d i c a t e  h o w  e f f e c t i v e  o r  i n e f f e c t i v e  

https://www.acpsk12.org/news/
https://www.acpsk12.org/news/
https://www.acpsk12.org/news/
https://www.acpsk12.org/news/
https://www.acpsk12.org/news/
https://www.acpsk12.org/news/
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s u p e r i n t e n d e n t  D r .  G r e g o r y  C .  H u t c h i n g s  J r .  h a s  b e e n  i n  a c h i e v i n g  o r  m e e t i n g  

t h e s e  i n d i c a t o r s : *  

 
N o t e :  T h e  g o a l  f o r  P e r f o r m a n c e  S t a n d a r d  6 :  P r o f e s s i o n a l i s m  i s  a s  f o l l o w s :  T h e  
s u p e r i n t e n d e n t  f o s t e r s  t h e  s u c c e s s  o f  t e a c h e r s ,  s t a f f ,  a n d  s t u d e n t s  b y  d e m o n s t r a t i n g  
p r o f e s s i o n a l  s t a n d a r d s  a n d  e t h i c s ,  e n g a g i n g  i n  c o n t i n u o u s  p r o f e s s i o n a l  d e v e l o p m e n t ,  
a n d  c o n t r i b u t i n g  t o  t h e  p r o f e s s i o n .  

R E S P O N S E S  R A N D O M I Z E D  
N O T  A T  

A L L  

E F F E C T I V E  

S L I G H T L Y  

E F F E C T I V E  
M O D E R A T E L Y  

E F F E C T I V E  
V E R Y  

E F F E C T I V E  
E X T R E M E L Y  

E F F E C T I V E  

D O N ' T  

K N O W / N O T  

S U R E  

M o d e l i n g  p r o f e s s i o n a l ,  
m o r a l ,  a n d  e t h i c a l  

s t a n d a r d s  a s  w e l l  a s  
p e r s o n a l  i n t e g r i t y  i n  a l l  

i n t e r a c t i o n s   

                  

R e s p o n d i n g  f a i r l y  a n d  
a p p r o p r i a t e l y  t o  a c t i o n s  

o f  o t h e r s   
                  

M a i n t a i n i n g  a  h i g h  l e v e l  
o f  p e r s o n a l  k n o w l e d g e  

r e g a r d i n g  n e w  
d e v e l o p m e n t s  a n d  

t e c h n i q u e s   

                  

S h a r i n g  i n f o r m a t i o n  
a b o u t  n e w  d e v e l o p m e n t s  

a n d  t e c h n i q u e s  w i t h  
a p p r o p r i a t e  s t a f f   

                  

P r o v i d i n g  e q u i t y  
t r a i n i n g  f o r  s c h o o l  

b o a r d ,  a d m i n i s t r a t o r s ,  
a n d  s c h o o l  s t a f f   

[ H y p e r l i n k  i n c l u d e d  f o r  
t h i s  i t e m ]  

                  

P r o v i d i n g  h i g h - q u a l i t y  
p r o f e s s i o n a l  

d e v e l o p m e n t  f o r  a l l  s t a f f  
                  

 

PERFORMANCE STANDARD 7:  DIVISION-WIDE STUDENT ACADEMIC 
PROGRESS  
Q 1 8 .  F o r  e a c h  o f  t h e  f o l l o w i n g  p e r f o r m a n c e  i n d i c a t o r s  r e l a t e d  t o  P e r f o r m a n c e  

S t a n d a r d  7 :  D i v i s i o n - W i d e  S t u d e n t  A c a d e m i c  P r o g r e s s ,  p l e a s e  i n d i c a t e  h o w  

e f f e c t i v e  o r  i n e f f e c t i v e  s u p e r i n t e n d e n t  D r .  G r e g o r y  C .  H u t c h i n g s  J r .  h a s  b e e n  i n  

a c h i e v i n g  o r  m e e t i n g  t h e s e  i n d i c a t o r s : *  

 
N o t e :  T h e  g o a l  f o r  P e r f o r m a n c e  S t a n d a r d  7 :  D i v i s i o n - W i d e  S t u d e n t  A c a d e m i c  
P r o g r e s s  i s  a s  f o l l o w s :  T h e  s u p e r i n t e n d e n t ’ s  l e a d e r s h i p  r e s u l t s  i n  a c c e p t a b l e ,  
m e a s u r a b l e  d i v i s i o n - w i d e  s t u d e n t  a c a d e m i c  p r o g r e s s  b a s e d  o n  e s t a b l i s h e d  s t a n d a r d s .  

https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14694&mtgId=1786
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14694&mtgId=1786
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14694&mtgId=1786
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14694&mtgId=1786
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R E S P O N S E S  R A N D O M I Z E D  
N O T  A T  

A L L  

E F F E C T I V E  

S L I G H T L Y  

E F F E C T I V E  
M O D E R A T E L Y  

E F F E C T I V E  
V E R Y  

E F F E C T I V E  
E X T R E M E L Y  

E F F E C T I V E  

D O N ' T  

K N O W / N O T  

S U R E  

D e v e l o p i n g ,  
i m p l e m e n t i n g ,  

m o n i t o r i n g ,  a n d  u p d a t i n g  
d i v i s i o n  a c t i o n  p l a n s  

t h a t  r e s u l t  i n  i n c r e a s e d  
s t u d e n t  a c a d e m i c  

p r o g r e s s   
[ H y p e r l i n k  i n c l u d e d  f o r  

t h i s  i t e m ]  

                  

U s i n g  a p p r o p r i a t e  d a t a  
a n d  a p p l y i n g  r e s e a r c h  t o  
m a k e  i n f o r m e d  d e c i s i o n s  

r e l a t e d  t o  s t u d e n t  
a c a d e m i c  p r o g r e s s  a n d  
d i v i s i o n  i m p r o v e m e n t   

                  

L e a d i n g  s t a f f  i n  
c o n d u c t i n g  a n  o n g o i n g ,  

d e t a i l e d  a n a l y s i s  o f  
s t u d e n t  l e a r n i n g  d a t a  t o  

p r o v i d e  i m m e d i a t e  a n d  
a p p r o p r i a t e  f e e d b a c k   

                  

U s i n g  e n d - o f - y e a r  
a c a d e m i c  d a t a  ( e . g . ,  S O L  

p a s s  r a t e s ,  g r a d u a t i o n  
r a t e s )  t o  d e t e r m i n e  
a c c e p t a b l e  s t u d e n t  
a c a d e m i c  p r o g r e s s   

                  

 

OPEN-ENDED  
Q 1 9 .  P l e a s e  u s e  t h e  s p a c e  b e l o w  t o  p r o v i d e  a n y  a d d i t i o n a l  c o m m e n t s  y o u  w o u l d  

l i k e  t o  s h a r e  a b o u t  s u p e r i n t e n d e n t  D r .  G r e g o r y  C .  H u t c h i n g s ,  J r . ' s  s t r e n g t h s  a s  

a  l e a d e r  o r  a d m i n i s t r a t o r .  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
 
Q 2 0 .  P l e a s e  u s e  t h e  s p a c e  b e l o w  t o  p r o v i d e  a n y  s u g g e s t i o n s  y o u  m a y  h a v e  a b o u t  

i m p r o v i n g  D r .  G r e g o r y  C .  H u t c h i n g s ,  J r . ' s  o v e r a l l  e f f e c t i v e n e s s  i n  h i s  r o l e  a s  

s u p e r i n t e n d e n t .  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
 

https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14420&mtgId=1777
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14420&mtgId=1777
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14420&mtgId=1777
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14420&mtgId=1777
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14420&mtgId=1777
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14420&mtgId=1777
https://alexandria.ic-board.com/public_itemview.aspx?ItemId=14420&mtgId=1777
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DEMOGRAPHICS  
Q 2 1 .  W i t h  w h i c h  o f  t h e  f o l l o w i n g  g e n d e r  i d e n t i t i e s  d o  y o u  m o s t  i d e n t i f y ?  

M a l e    
F e m a l e    
N o n - b i n a r y / G e n d e r  n o n - c o n f o r m i n g  
N o t  l i s t e d / P r e f e r  t o  s e l f - d e s c r i b e  ( s p e c i f y ,  i f  d e s i r e d ) :  
P r e f e r  n o t  t o  r e s p o n d  

 
Q 2 2 .  W h i c h  o f  t h e  f o l l o w i n g  b e s t  d e s c r i b e s  y o u r  r a c e / e t h n i c i t y ?  P l e a s e  s e l e c t  a l l  

t h a t  a p p l y .  

❑  A m e r i c a n  I n d i a n  o r  A l a s k a  N a t i v e    
❑  A s i a n    
❑  B l a c k  o r  A f r i c a n  A m e r i c a n    
❑  H i s p a n i c  o r  L a t i n ( o / a / x )  
❑  M i d d l e  E a s t e r n  o r  N o r t h  A f r i c a n  
❑  N a t i v e  H a w a i i a n  o r  O t h e r  P a c i f i c  I s l a n d e r    
❑  W h i t e   
❑  N o t  l i s t e d / P r e f e r  t o  s e l f - d e s c r i b e  ( s p e c i f y ,  i f  d e s i r e d ) :  
  P r e f e r  n o t  t o  r e s p o n d   
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RE-TAKE OPTION AS A PARENT  
D i s p l a y  t h i s  q u e s t i o n  i f  “ Stakeholder” is Staff and “Are you also a parent/guardian of a student currently 
enrolled in a school at ACPS?” is Yes 
Q 2 3 .  W o u l d  y o u  l i k e  t o  a n s w e r  t h e  s u r v e y  a g a i n ,  t h i s  t i m e  a s  a  p a r e n t ?  

N o t e :  I f  y o u  s e l e c t  " Y e s , "  y o u  w i l l  b e  d i r e c t e d  t o  t h e  b e g i n n i n g  o f  t h e  s u r v e y ,  a s  

s o o n  a s  y o u  s u b m i t  y o u r  c u r r e n t  r e s p o n s e s . *  

Y e s     
N o    
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ABOUT HANOVER RESEARCH 
H a n o v e r  R e s e a r c h  p r o v i d e s  h i g h - q u a l i t y ,  c u s t o m  r e s e a r c h  a n d  a n a l y t i c s  t h r o u g h  a  
c o s t - e f f e c t i v e  m o d e l  t h a t  h e l p s  c l i e n t s  m a k e  i n f o r m e d  d e c i s i o n s ,  i d e n t i f y  a n d  s e i z e  
o p p o r t u n i t i e s ,  a n d  h e i g h t e n  t h e i r  e f f e c t i v e n e s s .  

 

O U R  S O L U T I O N S  

 

ACADEMIC S O L U T I O N S  

•  College & Career Readiness: 

Support on-time student graduation and prepare 
all students for post-secondary education and 
careers. 

• Program Evaluation: 

Measure program impact to support informed, 
evidence-based investments in resources that 
maximize student outcomes and manage costs. 

• Safe & Supportive Environments:  

Create an environment that supports the 
academic, cultural, and social-emotional needs of 
students, parents, and staff through a 
comprehensive annual assessment of climate and 
culture. 

ADMINISTRATIVE S O L U T I O N S  

• Family and Community Engagement:  

Expand and strengthen family and community 
relationships and identify community 
partnerships that support student success.  

• Talent Recruitment, Retention & 

Development:  

Attract and retain the best staff through an 
enhanced understanding of the teacher 
experience and staff professional development 
needs. 

• Operations Improvement: 

Proactively address changes in demographics, 
enrollment levels, and community expectations in 
your budgeting decisions. 

 

LEADERSHIP S O L U T I O N  
 Build a high-performing administration that is the first choice for students, parents, and staff. 

 

O U R  B E N E F I T S  
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