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FACILITIES PLANNING

The Alexandria City School Board provides for the construction and maintenance of all school
facilities, including, furnishings and equipment. This is accomplished by Board oversight of
short and long-range facilities planning.

Capital Improvement Program

The Superintendent presents to the Board annually a ten-year Capital Improvement Program (CIP)
which includes recommendations regarding timing, location, costs, and savings associated with:

(1) New buildings;
(2) Modernization of existing school facilities; and
(3) Implementation of community-funded capital projects.

The school staff and the community, including school PTA(s) and PTSA(s), have the
opportunity to participate in an inclusive and equitable public engagement process, including
public hearings, during the development of the CIP.

In the development of buildings that are new or undergoing modernization, the school division
uses the approved Educational Specifications to inform the design. The input and viewpoints of
school-based staff, students, families, and the community are also considered.

Recommendations to the Board will include data that addresses the feasibility and need for
construction, modernization, or a community-funded capital project.

The Board will hold a public hearing prior to the adoption of the proposed Capital Improvement
Program. Notice of the time and place for public hearings on the CIP is provided in accordance
with Policy BDDA.

Enrollment Projections

Ten-year enrollment projections will be prepared under the direction of the Superintendent and
will be reviewed by the Board annually.

Adopted: October 24, 1996
Amended: April 20, 2006
Amended: July 2, 2012
Amended: March 10, 2016
Amended: June 23, 2016

Legal Ref.:  Code of Virginia, 1950, as amended, §§ 22.1-78, 22.1-79(3), and 22.1-92

Cross Refs.: BBA School Board Powers and Duties
DB Annual Budget
FBA-R Regulations for Community Funded Facilities Projects

ALEXANDRIA CITY PUBLIC SCHOOLS
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Educational Facilities Specifications
Commercial, Promotional, and Corporate Sponsorships and
Community Partnerships

ALEXANDRIA CITY PUBLIC SCHOOLS
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IFACILITIES PLANNING-AND-COMMUNITFY-FUNDED

The Alexandria City School Board provides for the construction and maintenance of all school
facilities, including, furnishings and equipment. This is accomplished by Board oversight of short
and long-range facilities planning.

Capital Improvement Program

The Superintendent shal-presents to the Seheol-Board annually a ten-year Capital Improvement
Program (CIP) which swill-includes recommendations regarding timing, location, costs, and
savings associated with:

(2) Modernization of existing school facilities; and
(3) Implementation of community--funded capital projects.

‘The school staff and the community, including school PTA(s) and PTSA(s), shal-have the
opportunity to participate in a—breadan inclusive and equitable public engagement process,
including public hearings, —during the development of the CIP. {

In the development of buildings that are new or undergoing modernization, the school division
shaluses the approved Educational Specifications to inform the design. The input and viewpoints
of school based staff. %eac—hers—students famlllesaa{:ems#guaféq-aﬂs and the commumty Sh-&“—d—]—be

Recommendations to the Sehool-Board will be-supported-by-include data that addresseg{suppeﬁst/ -

the feasibility and need for construction, modernization, or a community--funded capital project.

The Board shall-will hold a public hearing prior to the adoption of the proposed Capital
Improvement Program. Notice of the time and place for public hearmgs on the CIP is provided in
accordance with Pohcv BDDA

ALEXANDRIA CITY PUBLIC SCHOOLS

{ Commented [10]: May want another word here. Maybe

together. Can we break out facilities planning and community
funded projects?

_ — -| Commented [1]: we do not think it fits to lump these
N

TCommented [2R1]: The Community Funded content has }

been relocated to FBA

policy is about the development of facilities not their regular
operation.

~ -| Commented [3]: This is the Supt's responsibility. Also, this ‘

_ - {Commented [4]: Should this paragraph be combined with

the paragraph below about public hearings?

Commented [MS5R4]: This paragraph is more about
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public hearings. Probably best to keep them separate.
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in a regulation.
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board meetings.
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Enrollment Projections

Ten-year enrollment projections will be prepared under the direction of the Superintendent and
will be reviewed by the Sehool-Board annually.

Adopted: October 24, 1996
Amended: April 20, 2006
Amended: July 2,2012
Amended: March 10, 2016
Amended: June 23,2016
Legal Ref.:  Code of Virginia, 1950, as amended, §§ 224-7822.1-78, 221793322 .1-79(3), and
22.1-9222.1-92
Cross Refs.: BBA School Board Powers and Duties
DB Annual Budget
FBA-R Regulations for Community Funded Capital-Facilities Projects
FEA Educational Facilities Specifications
KQ  Commercial, Promotional, and Corporate Sponsorships and Community
Partnerships
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