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Add-Delete Co-Sponsorship Log
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12/18/2017
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Alexandria City Public Schools

Capital Improvement Program (CIP) Add-Delete Co-Sponsorships '

Board Budget

Original Submissions

Other

Staff Comments

Co-Sponsorship !

Total Including

Item Number Adjustment Type Description of Change Strategic Goal Major CIP Area . Programmatic Impact . FY 2021 FY 2023 FY 2025 FY 2027 Staff Comments A
Priority Questions/Comments iginal Sponsor'
Category 1: Clarify that the Swing Space Will be Used as Permanent Capacity and Change Project Title
Response to board question
CIP 19-43 notes that a new
elementary school will
. . . expedite closing the city Staff Understanding: Add-delete includes a wording
Commits swing space design to N N n N
) wide seating gap faster than change to the project title.
follow Elementary Education the next school up for
Change label on Swing/Flexible Goal 4: Facilities Elementary Specifications and sets planning to - P .
8 ey " . N B " N modernization, Maury Staff Response: Staff can make this adjustment if
CL-1 Comment Only Capacity Space to "Swing Capacity and Learning Capacity Capacity/Moderni|use swing space as a new L $ -1 s -1s -1 s -1s -1 s -1s -1 s -1 s - - . 5
and New Elementary School" Environment zation permanent elementary school Ele.mentary. Dets\gmng the preferred by the 5§h00| Boa'rd over the existing wording
. N swing space using and the comment included in KG-1 and HC-1, and would
when swing space usage is . . .
complete. elementary ed specs will set offer that the swing space may be in u5§ beyond the ten-
us up to have a new year CIP for the elementary modernization program.
elementary school using this
facility, saving dollars in the
long run.
Due to the controversy of the term
"swing space" coupled with the Staff Understanding: Add-delete includes a wording
idea that we will build around the change to the project title and advocating that this be
current elementary building, | built as a middle school.
Change "Swing Space” to the Goal 6: Effective believe we can call the build a
KG-1 Comment Only “School* and Efficient Capacity Swing Space  |school. | would prefer that we build $ -1 s -s -1 s - s - s - s - s -1 s - |Staff Response: Staff can make this adjustment if 5
Operations to the middle school specs and preferred by the School Board over the existing wording
provide a solution for drawing and the comment included in CL-1 and HC-1, and would
down the enrollment. It is current offer that the swing space may be in use beyond the ten-
at the same enrollment gap year CIP for the elementary modernization program..
percentage as the high school.
Staff Understanding: Add-delete includes a wording
change to the project title and advocating that this be
built as a middle school.
will increase middle school
Change FY21-22 design and Goal 4: Facilities capacity. If elementary schools can |Future school board can Staff Response: Staff can make this adjustment if
HeL Comment Only construction of "swing Space" to and Learning Capacity Middle School |be modernized "on site" then there |decide whether to use new s s s s s s s s s ~ preferred by the School Board over the existing wording 5
design and construction of middle- Environment Capacity will be no negative impact on building as new middle and the comment included in CL-1 and KG-1 and would
school (or elem swing space" elementary modernization during |school or as swing space. offer that the swing space may be in use beyond the ten-
the next ten years. year CIP for the elementary modernization program.
Feasibility of modernizing schools on site needs to be
explored and may not be an option for all schools in the
modernization plan.
Category 2: Add New Elementary School or Matthew Maury Modernization Design into Out Years of CIP
Staff Understanding: Includes funding add for advancing
the Matthew Maury modernization.
Modernization of Maury or New Goal 4: Facilities Elementary Assumlng. a 6‘_30 person new we will continue to have —p—St?ff Response: The original mode.rmzanon proposed for
HC-3 Add Elementary School design and build and Learning Capacity Capacity/Moderni schoo!, WI"_ br.m% elementary capacity and facilities needs $ -1 s -1s -1 s -1s -1 s -1s -1 s -1 S - thls vsthOOI was for roughIY $37M in total and was for a 5
2027 and 2028 Environment Jation cap.aclty within ~400 students of in 2028 and beyond. significantly sméller cIapaclty than.GSO (rolfghly 400). If
projected enrollment. Cora Kelly remains with construction funding in FY 2027,
there is a potential that these two projects would
overlap in their use of swing space. Actual feasibility,
scope and budget will need to be determined.
Staff Understanding: Included in Board Member's add-
delete is funding for a new elementary school on the
west end to meet enrollment growth.
Add additional elementary capacity Goal 4: Facilities Elementary Explore expansion of ST or other
BC-5 Add : and Learning Capacity Capacity/Moderni|solutions such as being done for $ -1 s -1 s -1 s - s S-S -s 8,000,000 | $ 50,000,000 | $ 58,000,000 | Staff Response: If the intent is to purchase a site for 4
to the west end of the city. . . - - s
Environment zation new, 2018 west-end school. retrofitting or building within the total amount of
funding, staff may offer the recommendation to place
more funds in 2026. Actual feasibility, scope and budget
will need to be determined.
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CL-3

Add

Add soft/planning costs for Maury
Elementary modernization

Goal 4: Facilities
and Learning
Environment

Equity

Priority

Elementary

Capacity/Moderni

zation

Begins the planning process for the
next school slated for
modernization

Questions/Comments
According to ACPS
prioritization, Maury would
be the next school slated for
modernization. Given the
age of our facilities around
the city, we should begin
planning the next
modernization following the
last project scheduled in the
CIP. This would place the
planning for Maury in
FY2028 after the Cora Kelly

$

3,600,000

Staff Understanding: Includes funding add for planning
dollars for the Matthew Maury modernization.

Staff Response: The budget for Matthew Maury planning
funding in the School Board Approved FY 2018-2027 CIP
was roughly $6.1 million. The scope of this project may
require additional funding.

Original Sponsor"

CL-2

Add

Add Soft Costs and Hard Costs for
New Middle School

Goal 4: Facilities
and Learning
Environment

Capacity

Middle School
Capacity

Adds middle school capacity using
the property acquired using the FY
2019 Land Acquisition funding to
build a middle school capable of
holding 600 students.

modernization.

Adds soft costs to FY 2023
and hard costs to FY2024 to
build additional middle
school capacity on land
acquired using F2019
funding. The
Superintendent's proposal
does not address middle
school capacity issues and
should be included in a CIP
that proposes what is
required in the school
division.

Add Middle School Capacity (and Related Reduction to Relocatables)

v

33,000,000

Staff Understanding: Add-Delete promotes using the
land acquisition funds for middle school capacity and
adds funding for construction of a 600 student middle
school.

Staff Response: This budget will be affected by the

of or already ped land for
retrofitting. Any grade-level configuration adjustments
may impact the magnitude of this capacity need at the
middle school level.

KG-2

Delete

Move 4.6M from the relocatables
and add it to the new schools

Goal 6: Effective
and Efficient
Operations

Capacity

Middle School
Capacity

It would be helpful to be budget
neutral until we figure out some of
the unknowns regarding the design
of the builds and land acquisition.

$

(4,600,000)

Staff Understanding: Includes a delete of $4.6M from the
capacity relocatable funding in FY 2019 to reduce the
budget gap.

Staff : Some of the rel ble funding can be

used in FY 2019 to assist with middle school capacity
temporarily.

KG-3

Add

Add 4.6M to the New School to try
to design for a middle school

Goal 6: Effective
and Efficient
Operations

Capacity

Middle School
Capacity

While the secondary specs help
define a best-case-scenario design,
| would suggest trying to design for
at least 800-1000 students.

$

4,600,000

Staff Understanding: Includes an add of $4.6M to a new
middle school capacity line item for design in FY 2022.

Staff Response: Actual location, scope, budget and
feasibility for this project will need to be determined.

HC-2

Acceleration

Move up Macarthur design and
build two years to FY20 and 21 per
Task Force's recommendations in
their Attachment 3.

Goal 4: Facilities
and Learning
Environment

Capacity

Elementary

Capacity/Moderni

zation

will increase elementary capacity
sooner and have MacArthur
students in an appropriate learning
environment sooner.

relies on funding becoming
available sooner than
envisioned in Attachment 4 -
hence we need some
financial "magic" to
accelerate the build.

Category 4: Accelerate Ele

Staff Understanding: Moves the modernization for
Douglas MacArthur up two years.

Staff Response: The current Douglas MacArthur site
under the purview of the School Board is constrained
and will not allow for the building to be built on site.
Preliminary discussions among Task Force members have
indicated that zoning restrictions, such as on Public Open
Space land, may need to be removed in order to obtain
the best outcome for a project. As part of the joint
facilities master plan, this should be analyzed further.
The feasibility of advancing this project is based on the
availability of swing space or ability to build on site.

BC-2

Acceleration

Accelerate DM and GM
modernization as far left as possible
based on availability of new CK

Goal 4: Facilities
and Learning
Environment

Capacity

Elementary

Capacity/Moderni

zation

Allows for accelerated and
increased elementary capacity with
minimal impact to existing facility
uses.

See above

KG-4

Acceleration

Move up Douglas MacArthur
(Soft Costs)

Goal 6: Effective
and Efficient
Operations

Capacity

Elementary

Capacity/Moderni

zation

If DM is going to be built around
the existing building, then |
struggle to understand why we are
pushing it again behind the new
school (former swing space). |
would want to have design define
whether a project needs to be
pushed back.

$

v

8,917,042

Staff Understanding: Moves the modernization for
Douglas MacArthur up two years.

Staff Response: The current Douglas MacArthur site
under the purview of the School Board is constrained
and will not allow for the building to be built on site.
Preliminary discussions among Task Force members have
indicated that zoning restrictions, such as on Public Open
Space land, may need to be removed in order to obtain
the best outcome for a project. As part of the joint
facilities master plan, this should be analyzed further.
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If DM is going to be built around
the existing building, then |
. struggle to understand why we are
Move up Douglas MacArthur Goal 6: Effective Elementary pus:igng it again behind th:new
KG-5 Acceleration and Efficient Capacity Capacity/Moderni N S -1 s -s 44,585,211 $ -1s -1 s - -1 s =S -1 s -1s 44,585,211 | See above X X 3
(Hard Costs) ) . school (former swing space). |
Operations zation . X
would want to have design define
whether a project needs to be
pushed back.
Category 5: Accelerate Swing Space
Staff Understanding: Included in Board Member's add-
delete is funding for a new elementary school swing
space that could later be Cora Kelly by advancing funds
for Cora Kelly and re-purposing other planning dollars in
FY 2019.
Goal 4: Facilities Combine CK and other elementary .
. § . . . AN Staff Response: ACPS staff would offer that the location
BC-1 Acceleration Move new-build of CK to 2020/2021 and» Learning Capacity Swing Space  |schools ?5 p‘rlormzed inthe S 8,917,042 $ 44,585,211 S -1s -1 s - -1 s =S -1 s -1s 53,502,253 of the site would need to be determined and that the X X 3
Environment modernization plan. . .
swing space was intended to be used beyond the ten-
year CIP for all elementary schools in the modernization
program. Based on description, BM Campbell is not
intending for this to be an Add, but rather an
acceleration and re-purposing of existing funds. Actual
feasibility, scope and budget will need to be determined.
Category 6: Utilize High School Capacity Funds to Modernize Minnie Howard and Utilize George Washington for Secondary Capacity
Staff Understanding: Included in Board Member's add-
delete is reducing funding from the new high school
capacity project to renovate Minnie Howard into
secondary capacity.
. Goal 4: Facilities . Modernizes MH and allows for use Staff Response: Current capacity at Minnie Howard is
8C-3 Delete Reduce planned MH rebuild to a and Learning | Community | "194eSCO0 1o cither middile school or high $ s -ls s -ls s -ls -ls -ls s -ls - |859. Asignificant addition willlikely be needed to meet X XX 4
facility modernization. ) Capacity ) y . .
Environment school capacity. the enroliment growth of either high school or middle
school; doubling the size of the school at a minimum to
meet either high school or middle school enrollment
growth needs. Swing space may need to be considered
as part of this project. Actual feasibility, scope and
budget will need to be determined.
Staff Understanding: Included in Board Member's add-
delete is using funds gained from the reduction of the
new high school capacity project to modernize the
‘ ‘ S . Allows for needefi modernization George Washington school into secondary capacity.
BC-4 Add Use ”°"'°T‘ of planned MH rebuild and Learning Capacity High Sd.wo' of.§w.and se‘.s city up for s -l s -1s -l s -1 s -l s -1 s -l s -1 s -l s -1 s - | staff response: Current capacity at George Washington is X X X 4
to modernize GW . Capacity utilization as either high school or 5 P, o
Environment 3 ) 1,150 at the middle school level. A significant addition
middle school capacity. s
will likely be needed to meet the enrollment growth of
either high school or middle school. Swing space may
need to be considered as part of this project. Actual
feasibility, scope and budget will need to be determined.
Category 7: Add Pre-K Capacity
Staff Understanding: Add funding for additional pre-K
capacity.
Poor academic achievement at
Goal 1: Academic higher grade levels is traceable to Staff Response: Staff can review VPI projections and
Increase capacity for Pre-Kin the Excellence and . Elementary _|no/poor early-educational determine the amount of capacity that would be needed
s Add city. Educational Equity Capaclty/.Moderm experiences. City should commit $ e e e e |® 20,000,000 5 e e e |® 20.000.000 to meet this throughout the City. It is not clear if this X X 3
Equity zation to, as a minimum, providing quality project is also intended to re-locate existing pre-K spaces
Pre-K for all FARM-eligible families. from elementary schools to add elementary capacity
back in existing schools. Actual feasibility, scope and
budget will need to be determined.
Totals| s 8917,042( $  53,502,253|$ 44,585,211 $ -|$ 8,000,000 $ 45,000,000 $ -l s -8 8,000,000 | $ 53,600,000 $ 221,604,506

" Three total sponsors (including the original sponsor) are required for prioritization. Per the FY 2019 Rules of Engagement adopted by the School Board on September 14, 2017, "In addition to the original School Board member that proposes an add/delete item, all add/delete requests need a minimum of two
co-sponsors to be considered with the Superintendent’s recommended adjustments and to be prioritized for discussion at the add/delete work session. Any proposed addition or deletion that does not have this level of support will not be prioritized in the add/delete compilation but may still be discussed by the School Board."
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