School Board Meeting — March 30, 2023




School Board Budget Advisory
Committee

O Nancy Drane, Chair

O Ryan Reyna, Vice Chair

O Bridget Shea Westfall, Secretary
O Selena El Hajji

O Jenica Patterson

O BIll Pfister

O Lillian Vagnoni

School Board Liaison:
Kelly Carmichael Booz

ACPS Staff Liaison:

Robert Easley, ACPS Director of
Budget, Financial Systems, and
Reporting



O What is the Budget Advisory Committee’s (BAC) Scope of Work for 2022-
2023%¢

O How can the Board promote broader community engagement on the
ACPS budget?

O What should the Board expect from BAC's forthcoming joint
memorandum with the City Council Budget and Fiscal Affairs Advisory
Committee (BFAAC)<¢

O How can BAC be most helpful to the Board?



PRIMARY FOCUS OTHER WORK
O Build on BAC 2021-2022 memo on budget O Joint Memo with BFAAC on Joint Task

communications (6/16/22 Bd Agenda): Force progress

O Assessed current Board/ACPS O Targeted Memos on:

CIe{EleIEl (o) CXeMAIILY7 CIS eI IS O Community Budget Forum (3/16/23 Bd
on budget topics
Agenda)

O Reviewed ACPS public facing budget

materials, including ACPS website O BAC structure and activities (align with

BFAAC)

O Received feedback from community O Other topics, as needed

O ldentified specific examples from 8
local or comparable school divisions

O Made specific recommendations for 2022-2023 SCOPE OF WORK (3/16/23 Bd Agenda)
Board and ACPS staff



https://alexandriapublic.ic-board.com/attachments/3367025c-4bf6-485c-9e3d-10e94620132c.pdf
https://alexandriapublic.ic-board.com/attachments/3367025c-4bf6-485c-9e3d-10e94620132c.pdf
https://alexandriapublic.ic-board.com/attachments/9f1b1c25-2ebf-42df-aa44-2fa7de59b287.pdf
https://alexandriapublic.ic-board.com/attachments/6bd2c357-7464-4878-988a-47354a5d34c9.pdf

O O

Build on meaningful community engagement during FY24 budget process

Board approach should be 2-way and year-long

Develop, adopt, and message plain, culturally informed language on why community
engagement on the budget is important and valued by the Board

Greater Board involvement in community engagement (e.g., more Board ownership of
Community Budget Forum; budget town halls, presentations offered in community)

Board should leverage existing relationships to engage hard to reach populations on
budget issues (e.g., Board language committees, FACE Center, PTAC's DEl committee)

Before budget season, schedule public work sessions to promote deeper understanding of
ACPS approach to common issues that arise during budget season (e.g., enrollment,
school assignments, class size, staff compensation)



O O O

Set clear expectations for budget-related communications, begin planning earlier,
ensure sufficient communications support is incorporated into the budget process

Information should be in plain language in simple to understand format (e.g., a
budget calendar that is less dense with explanation of budget phases)

Information should be offered in bite-sized format (e.g., return to offering Budget-at-
a-Glance vs. link to budget book; create themed fact sheets; use of infographics)

Information should be easy to find (website upgrades, reorganization essential)
Easy-access FAQ approach to answering budget questions (both Board and public)

Consistently emphasize the WHY & HOW of budget-related communications to the
Board — and use frusted voices like Principals as messengers



SUPERINTENDENT'S
PROPOSED
BUDGET

Budgetata
Glance

Dear Fasmilies, Empioyess, and Ciizans,
‘am pleasad o subrmit fhe FY 2023 Propased budget for Afington Publc
Schaok. The deveiopment of the FY 2023 Propased Budgef required us fo
igriicant the fnger of fhe COVID-19

pandemic, As & APS fracifion, fhe FY 2028 budge! was developed in clase
parnership with our commurity - farniles, Cifters, feachess, stof, and students -
based on whot fhey wokue most - the academic, emafional, physical, and sacial
needs of aue students

- ourforecasted budget defict for Y 2023 was $6 millon. The s of the defcit was
fven lovgely by the nesd 1o use aver 40 milice i one-fme funding fo balance
fhe FY 2022 budget and avoid even more sgnficant reduchions.

Recogizing this Sscal reaity. fhe School Board provided clear direction an
that shaukd be fhe prarfies n the FY 2073 budge!, consitent with APS' Mision.

Viaion, Cate Valles and Sirategic Flan. Al the same fime, fhe Schoal Baord

directed the staff to g

of our school districh, staff, and students. This budge! addmses the Schaol

Bioord priorities with smphass on the folwing goals:

Idenfity, rapart, and address ll students” sociakamafional and
‘academic n

Focus on s
Avance 201824 Srategic Flan gaak with facus on innavation
ond equty

Develop a phased plan fo ensure ol solry scales and benefls
able.
Shenginen and imerove srsiemeids operafiens wit
financiol sustaabiy

ore market compe#ive and sus

ent's Proposed Budget s aligned with the School
refechs our greateit needs and Highes! priofies. And
whis revénive came in much Nigher than anficipated, we il had fo e some
reseruet fo balance fhe budgel.

i - Judding revenue.
expenditures. majer cast dver and hunding by prorly. Addtional detal can
b found in the il budget document on the Budget and Fnonce website of
warn, apsva.us/budgetfn

Sincarsly,

D, Francssa Durdn
Supasintendant

DOES APS'S
MONEY COME FROM?

The Gounty transfer to Sohools totalks $576.0 million,
including $12.1 million in one-fime funds, an increase
of $46.0 milion which funds 77 2% of the budget.
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DOES APS SPEND
ITS MONEY?2
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PROJECTIONS

In FY 2023, 27.584 students are projected, 675 more
than FY 2022 actual enrcliment.

ENROLLMENT VERSLS COST PER PUPIL

STUDENT

Prior fo the p ic, cur student graphi
that require addifional supperts had increased each
year. This yaar projections show thess populations

of students will surpass pre-pandemic levels. The
required addifional supparts have been included in
the proposed budget.
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WITH
SCHOOL BOARD 2021-22
PRIORITIES

The FY 2023 budget is o needs-based budget that
focuses on the School Board's Priorifies.

FY 2023 PROPOSED INVESTMENTS

AND AC

i fctorfor teams meoded

i drsabiites

(561 and mertal heakh supperts

TOTAL IESTMENT $11.0 million

'PRIORITY 42 - ADVANCE 201524 STRATEGIC PLAN GOALS WITH FOCUS ON
INNOVATION AND EQUITY

e b s the O o Drest, Ly, iy

< b

- Polcy

- Eapanion of ssanabity
TOTAL INVESTMENT 50.3 million
"PRIORITY 43 -RECRUIT, HIRE,AND INVEST 1M A HIGH-QUALITY AND DIVERSE
'WORKFRCE TO ENSURE APS IS THE PLACE WHERE TALENTED
INDVIDUALS CHOOSE TD WORK

" implemen the (ompesafion Sedy evommerndstion:

 Tsabiih the Office o bt Reltions

ToTL million

 Metmerkinlestrciore

< Sptem-wide spration:

< Opering of Washiog ol 4 Center]

TOTAL INVESTMENT $6.3 million

BUDGET

The FY 2023 Proposed Budget i a needs-based budget
that reflects our highest pricrities. In order to balance
the budget, $3.7 milion in one-time reserve funding is
used to cover ongoing costs.

Work sessions begin at 6:30 p.m.. unless otherwise noted
below, and are held ot the Syphax Educafion Center as wal
as livestraamed on the School Board's Work Sessions website.

FEBRUARY 2022

ARLINGTON PUBLIC SCHOOLS.
2110 Weshington Biwd, Arington, VA 22204
waw ansvel uvbudger-finance.

Budget-at-a-

Glance brochure/handout published when budget released

with focus on resources, budget drivers, priorities, and calendar

BAC memo offers specific ideas & examples



https://www.apsva.us/wp-content/uploads/2022/02/FY-2023-Budget-at-a-Glance_for-web.pdf
https://www.apsva.us/wp-content/uploads/2022/02/FY-2023-Budget-at-a-Glance_for-web.pdf

e o g v N B D ) et for
PR C Vi E UMPT FASTFACTS"
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ROCESS ON PROPOSED gy/55 G’LfTEo

BAC memo offers specific ideas & examples


https://www.youtube.com/watch?v=W1zHaq6oA4U
https://www.youtube.com/watch?v=4fovvh9fiOE
https://www.youtube.com/watch?v=4fovvh9fiOE

BAC memo
offers
specific

ideas &
examples

m Budget Book - Highline Public 5¢ ‘ +
@ https://www.highlineschools.org/departments/business-finance/interactive-budget-book

Interactive Budget Book

Superintendent's Recommended Budget 2022 - 2023

ol
Welcome Instructions District & Schools ~ Departments

Special Education

SELECT DEPARTMENT

| Spesial Education

Special Education provides appropriate educational opportunities designed fo meet each student's unique leaming needs. Special Education
offers screening clinics that provide parents with information about their child's academic, vision, hearing, language, cognitive, and motor skill
development.

TOTAL FUNDING
Year-over-Year

SUPPLIES, TRAVEL, AND PURCHASED SERVICES

Year-over-Year
2021 - 2022 - $1,938,120 Percentage Change

2022 - 2023 [ s500,100 74.20%

TOTAL FTE COUNT FOR DEPARTMENT
How Many Full-time

Employed Staff? u‘ 2021 - 2022 [ 2250

20z-2c2> N '+



https://www.highlineschools.org/departments/business-finance/interactive-budget-book
https://www.highlineschools.org/departments/business-finance/interactive-budget-book

O Fifth BAC-BFAAC joint-memo to report on adherence to and progress on
recommendations of the 2018 Joint Task Force

O Reflect on learnings from this year's budget process, including joint work
session conversations, with focus on process and outcomes

O ldentify specific, concrete ideas that can be implemented by
Board/Council and staff to strengthen collaboration and joint planning



O Importance of shared values and community vision, especially among electeds

O Strategies to promote unified approach to planning and strong communication

O Joint communications and community engagement sirategy to ensure whole of
Alexandria recognizes importance of investment in ACPS

O Need for sound, long-term funding plan that maximizes efficiencies and looks
expansively at revenue opportunities 1o support rigorous capital plan

O Focus on identifying and seizing upon opportunifies to leverage resources and
share assets (both human and capital)



O How can we support the Boarde

O Consider adopting BFAAC model of assigned Board Member-BAC liaisons to
strengthen Board engagement with BAC

O Reflect on budget process and identify moments where BAC involvement could
assist Board members — for example, adding a BAC presentation or discussion
during Board retreats or work sessions (like BFAAC does for Council)

O Be proactive in influencing BAC's annual scopes of work



School Board Budget Advisory
Committee

O To contact the Chair, e-mail
Nancy Drane at
nancydrane@aol.com



mailto:nancydrane@aol.com
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